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DEPARTMENT OF THE INTERIOR AND
o LOCAL GOVERNMENT

The State Universities and Colleges (SUC)-Assisted Approach in Comprehensive
Development Plan (CDP) Formulation Project is under the Improving Local Area and
Sectoral Plans through the SUCs program of the DILG. The Support to Local
Government Programs — Oversight Project Management Office (SLGP-OPMO)
provided the funds amounting to Php 25M for the project implementation. This is
through a Memorandum of Agreement (MOA) signed by Atty. Anthony C. Nuyda,
CESO lll, former Regional Director DILG Region 6 and the University of the Philippines
Visayas last March 23, 2018. The project was continued by Engr. Ariel O. Iglesia,
CESO IV upon his assumption as Regional Director.

The Comprehensive Development Plan (CDP) is one of the mandated plans
formulated by the Local Government Units (LGUs). As it was recorded, Western
Visayas has the second lowest number of approved CDPs. One of the reasons behind
this is that there is no specific system in place for LGUs to observe proper data
generation, management, and updating in compliance with the demand of the latest
policies and guidelines.

We are grateful to have partnered with UPV being one of the higher learning institutions
in the region, that compose the Western Visayas Local Governance Resource
Consortium. Certainly, the project achieved the objectives of introducing an academe-
assisted approach in the generation and management of data, enhancing plans
through critiguing, mentoring and coaching, creating a Management Information
System (MIS), and delivering workshops and training to LGUs for capability building.

The CDP Modules are produced by UPV as output to the project. These Modules
intend to introduce a ladderized approach in the delivery of capability building
interventions to LGUs in the formulation of their CDPs. The modules shall be utilized
by the academe or Learning Resource Institutions (LRIs) as the DILG 6 through its
Local Governance Resource Center expands its provision of technical assistance, and
challenges all LGUs to step up and formulate quality CDP in compliance with the
prescribed existing policies and guidelines.

It is our hope in the DILG 6 that through this project with UPV, we continue to enrich
our knowledge platforms in strengthening local development planning in the region.

Padayon kita!

JUAN JOVIAN INGENIERO, CESO IV
Regional Director
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| am happy to note that the project SUC-Assisted Approach to Comprehensive
Development Plan (CDP) Formulation is bringing out training modules so that these
can be shared to other state colleges and universities in Panay Island, as well as in
other areas of the country in the future.

The project introduced an academe-assisted approach in generating data and
enhancing the quality of CDP plans through critiquing and coaching. UPV’s SUC-
Assisted Approach supplemented the current DILG process, guiding the formulation of
quality comprehensive development plans for 20 municipal/city local government units
over a period of 2 years starting in 2018. The project is implemented by the Office of
Continuing Education and Pahinungod (OCEP). OCEP is under the Office of the Vice
Chancellor for Research and Extension of the University of the Philippines Visayas
(UPV).

The project is made possible through the DILG’s Support to Local Government
Programs — Oversight Project Management Office (SLGP-OPMO). The program is
designed to assist municipal government units in delivering basic services through the
provision of financial subsidies for priority programs and projects.

The project is a partnership among UPV, the municipal local government units, and
DILG VI. The partnership was formalized through a Memorandum of Agreement
signed by then UPV Chancellor Ricardo Babaran, DILG IV Regional Director Anthony
Nuyda, and the chief executives of the 20 local government units.

| am confident that the modules will benefit users by helping them guide municipal local
governments realize their development goals.

PROF. CLEMENT C. CAMPOSANO, Ph.D.
Chancellor
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Rationale

In the Philippines, the formulation of the Comprehensive Development Plan (CDP)
used to be the responsibility of national government agencies until the passage of the
Local Government Code of 1991 (Republic Act 7160). The passage of this law, along
with other related issuances (DILG-HLURB JMC No. 001 Series of 2009 Guidelines
on the Harmonization of CLUP and CDP; DILG-NEDA-DBM-DOF JMC No. 001 Series
of 2016 Updated Guidelines on the Harmonization of Local Planning Investment
Programming, Resource Mobilization, Budgeting, Expenditure Management and
Performance Monitoring and Coordination in Fiscal Oversight; DILG MC No. 2008-156
Guide to Comprehensive Development Plan Preparation for Local Government Unit;
DILG MC No. 2010-112 LGU Compliance to Updating and Legitimization of CLUP and
CDP; and, DILG MC No. 2016-102 Guidelines on the Preparation or Updating of Local
Plans), have made LGUs as the principal implementing body about addressing their
development needs. To enable the Local Government Units (LGUS) to effectively and
efficiently implement its mandates on development concerns, a Comprehensive
Development Plan is necessary.

The CDP is the document that pertains to the multisectoral plan formulated at the city
or municipal level, which embodies the vision, sectoral goals, objectives, development
strategies, and priorities within the terms of the LGU officials and the medium term.
The CDP contains the 1) Ecological Profile; 2) Sectoral Development Plan, and; 3)
Implementing Instruments (http://blgf.gov.ph/wp-content/uploads/2017/01/JMC-No.-1-
DILGDBM-DOF-BLGF-NEDA.pdf). In the SUC-Assisted approach, the Methodology is
another supplementary document that the LGUs have to submit that discusses the
process, activities, people, and methods used in making the various documents.

The SUC-Assisted Approach in CDP Formulation Modules lay out the principles and
guidelines in the formulation of the CDP, the Ecological Profile and the Local
Development Investment Program. The modules aim to do the following:

e Provide a step-by-step procedure in formulating a comprehensive development
plan that will address the various problems in the locality; to ensure that the
programs, projects, and activities are responsive to the demands of the locality;

e Enable the LGUs to plan and implement their specific mandates based on RA
7279 and other pertinent issuances;

e Facilitate the linkage between the LGU’s Comprehensive Development Plans
(CDP) and the Comprehensive Land Use Plan (CLUP), and other related local
plans;

e Ensure that the LGU’s CDP and LDIP integrate and promote actions that also
address thematic concerns such as disaster risk and climate change resilience;
and,

e Operationalize the guiding principles presented in these modules.


http://blgf.gov.ph/wp-content/uploads/2017/01/JMC-No.-1-DILGDBM-DOF-BLGF-NEDA.pdf
http://blgf.gov.ph/wp-content/uploads/2017/01/JMC-No.-1-DILGDBM-DOF-BLGF-NEDA.pdf

Guiding Principles of Plan Formulation

The guiding principles in CDP formulation are inclusivity, participatory, and
consultative.

Participatory preparation of the plan involves activities that facilitate the generation of
the community’s felt needs, desires, and perceived issues and opportunities.
Suggestions to address issues and concerns can also be derived from this exercise.
Participatory assessment is based on the outcomes of community consultations, focus
group discussions, meetings with key informants, and multi-sectoral meetings among
others.

Consultative plan preparation is an active process in which the planning team opens
formal and informal communication channels between the LGU and the various
stakeholders. These formal communication channels might include open meetings
where stakeholders are invited to a meeting or series of meetings, surveys, and focus
group discussion. Informal meetings may include interacting with other people at an
event to get certain ideas and their varied responses on certain topics.

Inclusive planning involves a fair representation of citizens providing meaningful and
educated inputs. Inclusive planning also involves planners that advocate for greater
equity in public policies that address multiple objectives of sustainable development.

The Modules and Its Users

The modules provide Trainers, Facilitators, and Training Monitor of the SUC-Assisted
Approach in CDP Formulation with training skills and know-how for an effective
process and content delivery. The five (5)-part modules are composed of the following
topics:

Module 1. Introduction to Development Planning and LGU Vision Review

Module 2. Presentation of Ecological Review

Module 3. Doing the Sectoral Development Plan

Module 4. Formulating the Local Development Investment Program

Module 5. Writing the Comprehensive Development Plan

To complement the delivery of the modules, worksheets, assessment forms, and
powerpoint presentations per session topics are included in the Annexes section.

A Procedures Guide was created for systematic delivery of the approach from the pre-
implementation phase, the implementation phase, and project closing phase. There is
also a separate User Guide for the MIS for CDP.



DOING THE SECTORAL
DEVELOPMENT PLAN

Workshop Objectives

The two and a half-day (2.5-day) workshop aims to:

1.

w

Align LGUs the sectoral plans with national and local development thrusts and
concerns;

Review and validate gaps of vision and reality;

Create Problem Tree and Obijective Tree Analyses; and, to

Fill-up prescribed tables.

Workshop Outcomes

At the end of the 2.5-day training-workshop, the participants have:

1.
2.

Applied the knowledge and skills to fill out the required matrices

Deeper understanding of the existing plans, programs and activities of the
regional and provincial agencies such as NEDA, DILG, DBM, OCD, and the
PPDO

Made a critical analysis of their situation and have identified programs and
projects as inputs into their PPA matrix, using selected planning tools (VRG,
PSFM, problem tree, and objective tree).

Workshop Outputs

oakwNE

Vision-Reality Gap matrix per sector

Problem-Solution Finding Matrix

Problem Tree

Objective Tree

Form 2a. Initial Structured List of PPAs per Sector (Long List)

Form 2b. Structured List of PPAs per Sector and Development Indicator (Long
List)

Form 6. Monitoring and Evaluation Strategy for the CDP (page 69, DILG’s Local
Planning lllustrative Guide (2015)

Action Plan (See Matrix 3)



The Training Team and Process Documentation Team

The Facilitator is the person that helps the trainer and the participants in achieving the
training-workshops’ objectives. The facilitator is more focused on the process. He/she
leads discussions and helps participants learn from their own experiences and shared
information.

The Trainer is a person who leads a discussion about the topics’ content. A trainer
provides coaching and uses lectures, conducts demonstrations, supervises skill
practice, and provides feedback on the participants’ outputs. In contrast to a Facilitator
who is a process expert, the trainer is a content expert.

The facilitator checks the requirements or assignments that LGUs are expected to do
or bring to the workshops. He/she checks the activity flow and approved content. The
facilitator fills-up a monitoring form after the training sessions.

The Secretariat is in-charge of the registration, distribution of materials, collection of
output, equipment food. They assist the facilitator in the conduct of the training and
distribution of certificates and training materials.

The Process Documentation team is in-charge of documenting the activities,
discussions and agreements, and of organizing the outputs during the training
sessions.

Participants

e Members of the Municipal Planning Team, a representative from the Civil
Society Organization, selected council members, and the MLGOO
e Maximum of Twenty (20) members per LGU

Requirements and Materials

Before the Workshop | The TWG have already

¢ updated available data and processed information
relevant to writing the main CDP through follow-up
workshop sessions in their LGUs;

e ensured that the processing of information and the
corresponding actions are in line with national
policies and standards;

e populated the Ecological Profile with areas of
concern already identified

o filled up PSFM

References 1. DILG’s Local Planning lllustrative Guide (2015)
2. Guide to CDP Preparation for Local Government Units

(MC 2008-156)



https://dilg.gov.ph/PDF_File/reports_resources/dilg-reports-resources-2017110_298b91787e.pdf
https://dilg.gov.ph/PDF_File/issuances/memo_circulars/MC2008-156.pdf
https://dilg.gov.ph/PDF_File/issuances/memo_circulars/MC2008-156.pdf

3. Seal of Good Local Governance (SGLG) — Local
Governance Performance Management System
(LGPMS) report card

4. Provincial/Regional Development Indicators (PDIs &
RDIs)

5. LGU’s Ecological Profile

6. Philippine Development and Physical Framework Plan
(PDPFP) by NEDA

7. Regional and Provincial Plans on CCA/DRRM, GAD,
Education

8. Tools on Good Governance by DBM

Suggested additional | Informational videos, energizers, simulated learning

training materials/ exercises
activities
After the Workshop Conduct follow-up sessions in their LGUs to ensure that

outputs are accomplished.

Workshop Sessions

Session 1 Overview and Expectations Check

Session 2 Alignment of programs and plan
e Development Thrusts, Emerging Concerns in Region 6
e Development Thrusts, Emerging Concerns in lloilo Province
e Mainstreaming DRRM/CCA into the Sectoral Plans

e Efficient use of Funds and Instruments to Meet Local
Development. Goals

e Gender and Development in Negros Occidental: integration to
local development
Session 3 Tools for extracting Intelligence
e Vision-Reality Gap (VRG) Matrix
e Problem Tree

e Objective Tree
Workshop on Sectoral VRG and PSFM

Session 4 Situational Analysis
Workshop on Problem Tree and Objective Tree

Session 5 Theory of Change: Formulation of interventions to achieved desired
results

Workshop on filling out the structure list of PPAs Form 2a



Session 6 Integration of the Results-Based Monitoring and Evaluation System
into the CDP

Workshop on Form 6b: Monitoring and Evaluation Strategy template
MIS Workshop (To be conducted separately)

Session 7 Administration of Activity Evaluation Forms and Next Steps

Activity Flow

Day Sessions Duration
(in minutes)

Day 1 AM Arrival of Participants (morning) -
Day 1 PM Preliminaries 45
Registration
Administration of Capacity Assessment Form to
TWG members
Invocation and National Anthem

Message/s
Session 1. Module overview and expectations check 20
Session 2: Alignment of plans and programs 100
e Development Thrusts, Emerging Concerns in (20 per topic)
Region 6
o Development Thrusts, Emerging Concerns in
lloilo Province
e Mainstreaming DRRM/CCA into the Sectoral
Plans

e Efficient use of Funds and Instruments to Meet
Local Development. Goals
e Gender and Development in Negros
Occidental: integration to local development
Lunch break 60
Session 3: Module: Tools for extracting Intelligence
Session 3a: Vision-Reality Gap (VRG) Matrix

Session 3b. Problem and Solution-Finding Matrix 180

(PSFM)

Wrap-up and Instructions for Day 2 10

Submission of Capacity Assessment Form

Total 420

(7 hours)

Day 2 Preliminaries 45

Registration

Check Attendance

Recap

SUC-Assisted Approach in CDP Formulation (Module 3)



Day 3

Session 4: Module: Situational Analysis (Problem
Tree and Objective Tree Analyses)

Lunch Break

Presentation of results of workshops 2a and 2b
Session 5: Theory of Change: Formulation of
Interventions to achieve desired results

Wrap-up Day 2 & Instructions for Day 3

Total

Preliminaries

Registration

Check Attendance

Recap

Presentation of results of workshop outputs
Session 6: Integration of the Results-Based
Monitoring and Evaluation System into the CDP
Workshop 4 on Form 6b: Monitoring and Evaluation
Strategy template

Presentation of results of workshop outputs
Session 7: Administration of Activity Evaluation
Forms and Next Steps

Action Planning

Submission of Forms by Participants
Distribution of Certificates

Lunch

Total

*Snacks will be served in-between activities.

120

60
60
120

15
420

(7 hours)
45

60
90

30
20

60
300
(5 hours)



Module Overview and Expectations Check

Objective To introduce to the participants the objectives and outputs of
the training-workshop.

Duration 20 minutes

Materials Meta-cards of various colors, Manila papers, colored Markers,
scotch tapes

Powerpoint 3.1 Module Overview and Expectations Check

Reference None

Forms/Outputs Expectations on meta cards

Step 1. Check participants’ expectations

For each set of meta cards, assign a color specific to expectations. The facilitator then
distributes the meta cards to training participants. Allow participants to write their
expectations on the following topics: a) content and methods of delivery in the
writeshop; b) expectations of other participants; and, ¢) expectations to self. Each main
thought is written on the colored meta card with an assigned topic. For example, a
green meta card is used for expectations on content and methods of deliver, a yellow
meta card for expectations to self, and a pink meta card for expectations with others.
Give participants 5 minutes for this activity.

Step 2. Process training expectations of the participants

The facilitator processes the outputs by grouping participants’ similar ideas. If some
expectations do not match with the outputs, deliverables and methods of delivery in
the workshop, the trainer makes necessary adjustments in consultation with other
team members.

Step 3. Present and discuss the house rules
The facilitator presents and discusses the house rules to the participants.
House rules should include the following details:

1. Attendance, log-in and log-out policies
2. lIssuance of certificates and accomplishment of evaluation forms
3. Use of mobile phones



4. General guidelines including emergency

The facilitator emphasizes that there must be at least 80% attendance to the training
workshop to be given a certificate of participation and a certificate of attendance. Only
a certificate of attendance will be given for attendance below 80% of the entire training
workshop. Each participant submits an accomplished evaluation form at the end of the
event to be issued certificate/s.

At the end of the series of training workshops, a Certificate of Completion will be given
to participants who have completed at least 75% of all training workshops.



Alighnment of Plans and Programs

Objective At the end of the session, the participants must be able to:

e Know the national, regional, and provincial development
thrusts and strategies, emerging issues, and priority
concerns

e Be aware and understand sectoral concerns at the
national, regional and provincial levels

e Learn about the cross-cutting themes in planning (i.e.
CCA-DRRM and GAD) and how to integrate them in local
development planning

Duration 100 minutes

Methods Lecturette

Materials Laptop, LCD Projector

Power Point 3.2 Alignment of Programs and Plans
3A_National Government Agencies Presentations

e 3A.NEDA: Development Thrusts, Emerging Concerns in
Region 6: Western Visayas Regional Development Plan

¢ 3A.PPDO: Development thrusts, emerging concerns in the
Province (Provincial Strategic Priorities and Development
Thrusts)

e 3A.0CD: Mainstreaming DRRM/CCA into the Sectoral
Plans

e 3A.DBM: Efficient use of funds and instruments to meet
local development goals: Public Financial Management of
LGUs 3A.GAD: Gender and Development: Integration to
local development planning

Reference DILG Local Planning lllustrative Guide (2015)
DILG MC 2008-156 Guide to CDP Formulation
Forms/Outputs | None



https://dilg.gov.ph/PDF_File/reports_resources/dilg-reports-resources-2017110_298b91787e.pdf
https://dilg.gov.ph/PDF_File/issuances/memo_circulars/MC2008-156.pdf

Step 1. Deliver the lecturette

The trainer discusses the nature of the various plans and programs in the Philippines.

The presentation outlines are presented below.

Presentation 1: Development Thrusts, Emerging Concerns in Region 6:
Western Visayas Regional Development Plan (NEDA)
I.  Ambisyon Natin
Il.  Western Visayas Regional Development Framework
Ill. Comparative Advantages, Development Challenges & Opportunities
IV. Priority Infrastructure Project of the Region
V. Sectoral Reports (Including Strategic Framework, Targets and Strategies,
Priority Projects, Results Matrix)
A. Social
B. Economic
C. Infrastructure
D. Development Administration
VI. Understand the roles of development partnership

Presentation 2: Development thrusts, emerging concerns in the Province
(Provincial Strategic Priorities and Development Thrusts) (Provincial Planning
and Development Office)

I.  Provincial Vision and Mission and over-all Goals

Il.  Provincial Profile and facts and figures per sector (including poverty profile)

Ill. Provincial development issues and concerns per sector

IV. Provincial Development Investment Program (PPAs per sector)

V. Best Practices on development, per sector

Presentation 3: Mainstreaming DRRM/CCA into the Sectoral Plans (Office of
the Civil Defense)

I.  Mandate and Legal Framework of a RDRRM Plan

Il.  Fund source for LDRRMP

lll. Crafting a LDRRM Plan (Outline, Planning Process, Situational Analysis,

Strategy Formulation, Logical Framework)
IV. Western Visayas Regional DRRM Plan
V. National DRRM Plan

Presentation 4: Efficient use of funds and instruments to meet local
development goals: Public Financial Management of LGUs
(Department of Budget and Management)

I.  Definition and Goals of Public Financial Management

II. PFM Assessment and the PFMAT

lll. PFM Improvement Plan

IV. Connecting Plans to Budget

V. Local Budgets




Presentation 5: Gender and Development: Integration to local development
planning
(Provincial GAD Focal Person)

I.  Mandate and Legal Framework of a GAD Plan

Il.  Fund source for GAD

Ill. Crafting a GAD Plan (Outline, Planning Process, Situational Analysis,

Strategy Formulation, Logical Framework)
IV. Western Visayas GAD Plan
V. National Thrusts on GAD

Step 2. Get participants’ feedback for clarifications

The facilitator discusses with participants their feedback at the end of the presentation.



Tools for Extracting Intelligence

Objective At the end of the session, the participants must be able to:

e Align their local development strategies with the
national, regional and provincial vision and development
thrusts

e Review and compare current conditions with targets

e Understand the tools recommended for analyzing

situation
e Fill out the VRG and PSFM forms and matrices
Duration 180 minutes
Methods Lecturette, workshop
Materials Laptop, LCD Projector, manila paper, meta cards, markers,
tape
Power Point 3.3 Tools for Extracting Intelligence

Forms/Outputs Sectoral VRG Matrix

Sectoral PSFM

Step 1. Deliver the lecturette

The trainer discusses tools for extracting intelligence using the prescribed form of the
DILG’S Guide to CDP Formulation (MC 156-2010), among others. The presentation
outline is presented below.

Presentation 1: Vision-Reality Gap Analysis
l. What is Vision-Reality Gap (VRG)
Il. Mechanics of doing VRG analysis
a. Workshop 1: Using the VRG Matrix
b. Presentation of outputs per sector!

Presentation 2: Problem-Finding, Solution-Finding Analysis
l. What is the process of doing Problem Solution Finding (PSFM) Analysis?
Il. Mechanics of doing the PSFM Matrix
a. Workshop 2: Using the PSFM Matrix
b. Presentation of outputs per sector

1 Other sectors have multiple subsectors. In cases where time is limited, the facilitator may
simply select the subsector of highest priority to present their outputs.



Step 2. Discuss participants’ feedback for clarifications

The trainer discusses with participants their questions and feedback at the end of the
presentation.

Step 3. Facilitate the workshop on VRG Analysis
The trainer explains the rationale of the VRG as a qualitative tool of analysis. The

trainer also discusses meaning of the VRG rating scale. He/she explains the basic
steps in coming up with the rating for the “gap” using examples provided by the guide.

THE CURRENT REALITY RATING SCALE

0 Absolutely nothing has yet been done about the goal.

1

2 Something is already being done to achieve the goal, but the level of attainment is still on
3 the low side.

4

5 The goal is half accomplished.

6

7

8 Goal is more than half-fulfilled but still short of full attainment.

9

10 The goal is completely attained, and no further effort is needed.
N No data available.

Step 4. Instruct the participants to fill out VRG Matrix

The trainer ensures that there are prepared forms either though a soft copy (in
spreadsheet format), hard copy (printed form), or accessible online through google
drive (Annex 3A). If it is possible for participants to fill out the form via online (via
prepared spreadsheets uploaded to google drive), it should be encouraged. This
allows for easy monitoring of the progress of participants. If that option is not available,
the facilitator may opt to provide use other options.

Vision-Reality Gap Matrix
Vision Descriptors Success Current Vision-reality =~ What to do to
elements indicators reality rating gap rating* close the gap




The trainer instructs the participants to assign a reporter for the group. To ensure that
the analysis is properly aligned with the vision elements and descriptors that were
generated in the previous module, the VRG matrix that will be used will contain the
outputs from the previous module, specifically the columns 1-2 (vision elements and
descriptors).

Note that the column “What to do to Close the Gap” may contain either a policy,
program, project which the participants thinks is the optimum solution to address the

gap.

Step 5. Assign areporting sequence to the participants

The facilitator may either request the participants to volunteer or have the sequence
assigned via fishbowl method.

Possible questions to note?:
e How is the vision — reality gap determined?

A vision — reality gap is determined by conducting a vision — reality gap
analysis. This type of analysis shows:

a. how large the difference is between the vision or ideal state of the LGU
and the existing situation; or

b. how near the current situation in the city or municipality is to the vision
as defined by the constituents and the LGU.

Step 6: Check the group outputs
The facilitator checks the completeness of the forms or outputs assigned for that day.

The facilitator clarifies from participants on the incompleteness of the outputs and
ensures that the participants are able to indicate in their action plan the compliance to
complete the outputs.

The facilitator discusses with the trainer if the workshop objectives were achieved (see
Annex 3B). He/she also looks for the outputs of the participants to ensure that they
have submitted the hard and soft copies to the facilitator.

2 CDP Guidebook, 2008, page 58



Step 7: Facilitate the PSFM workshop

The trainer provides instructions in filling in the PSFM matrix. S/he ensures that there
are prepared forms either though a soft copy (in spreadsheet format), hard copy
(printed form), or accessible online through google drive (Annex 3B). If it is possible
for participants to fill out the form via online (via prepared spreadsheets uploaded to
google drive), it should be encouraged. This allows for easy monitoring of the progress
of participants. If that option is not available, the facilitator may opt to provide use other
options.

Problem and Solution Finding Matrix (PSFM)

Issues/ Problems Explanations Standard Gap Implication if Policy options
observed (Causes) (desired (disconnect unresolved
condition scenario) between the

(per sector) reality &
desired

scenario; the
current reality)

Step 8. Assign areporting sequence to the participants

The facilitator may either request the participants to volunteer or have the sequence
assigned via fishbowl method.

Step 9: Check the group outputs
The facilitator checks the completeness of the forms or outputs assigned for that day.

The facilitator clarifies from participants on the incompleteness of the outputs and
ensures that the participants are able to indicate in their action plan the compliance to
complete the outputs.

The facilitator discusses with the trainer if the workshop objectives were achieved (see
Annex 3B). He/she also looks for the outputs of the participants to ensure that they
have submitted the hard and soft copies to the facilitator.



Step 10. Collect the filled-up forms

The Training Monitor collects the forms. He/she informs the participants that follow-up
sessions must be done in their respective LGUs to ensure that the necessary forms
are accurately filled-up and accomplished.

The Secretariat assists the Training Monitor in checking that every LGU has made
initial entries into the forms.

The Process Documentation team gathers all collected outputs and organizes using
simple filing system.



Situational Analysis Using the Problem
Tree and Objective Tree

Objective At the end of the session, the participants must be able to:

e Learn to the concept of logical analysis of issues using
the problem tree

e Learn how to translate problems into actionable

solutions using the objective tree

Duration 180 minutes

Methods Lecturette, workshop

Materials Laptop, LCD Projector, manila paper, meta cards, markers,
tape

Powerpoint 3.4 Situational Analysis Using the Problem and Objective Trees

Forms/Outputs Sectoral Problem Tree

Sectoral Objective tree

Step 1. Deliver the lecturette

The trainer discusses tools for analyzing the situation of the planned area using the
prescribed form of the MC 2008-156 guide, among others. The presentation outline is
presented below.

Presentation 1. Problem Analysis
I.  Concept and method behind problems analysis
a. Definition of a ‘problem’
Il. Mechanics of establishing cause-and-effect logic of issues identified
a. Present samples of a problem tree
b. Workshop 1: Problem tree analysis
c. Presentation of outputs per sector®

Presentation 2: Objective tree analysis
I. Translating problems into actionable solutions
Il. Mechanics of doing the objective tree analysis

a. Workshop 1: Objective tree analysis

3 Other sectors have multiple subsectors. In cases where time is limited, the facilitator may simply
select the subsector of highest priority to present their outputs.



b. Presentation of outputs per sector

Step 2. Present the rationale of problems analysis

The trainer defines what a ‘problem’ is. S/he provides examples of acceptable
‘problem’ statements and explains the link between VRG and PSFM to problems
analysis.

Step 3. Define Program and Program Components

The trainer refers to Form 2a. S/he defines the terms program and program
components. The trainer emphasizes the following definitions provided in the DILG MC
2008-156 (page 83).

A program is a cluster of projects. It comprises the operational components of a long-
term plan. It defines a clientele and their priority needs and breaks down the strategic
decisions in a plan into different components or projects which are tactical or short-
term in nature. Programs, sometimes synonymous with project, covers a period of
three (3) to six (6) years.

A project is a cluster of activities. It is a specific but complex effort consisting of
interrelated activities performed by various functional units and specialists. Sometimes
synonymous with program, a project has a well-defined objective, a definite schedule,
and a set budget. It may cover a period of one (1) to three (3) years.

An activity is a cluster of tasks. It is a very short-term effort performed by one or
several members of a project team or of an office or organization. Some activities must
be completed before the project can move on; other activities can either be done
simultaneously or lie in wait as other tasks go on.

l | |
| PROGRAM 1 | | PROGRAM 2 | | PROGRAM 3 |

[rrancrs] [rroerz] [ner ] (srawers] [roeers]
[ [
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Figure 1. Hierarchy of Actions (Source DILG MC 2008-156)

SUC-Assisted Approach in CDP Formulation (Module 3)


https://dilg.gov.ph/PDF_File/issuances/memo_circulars/MC2008-156.pdf
https://dilg.gov.ph/PDF_File/issuances/memo_circulars/MC2008-156.pdf

Step 4. Facilitate workshop on the Sectoral Problem Tree

The trainer instructs Instruct participants to review the ‘problem’s or issues identified
in the VRG and PSFM. S/he explains that the issues identified in VRG and PSFM are
what they will use to determine the cause-and-effect or the link between these
problems. Problems and issues do not occur mutually exclusive of each other.

The trainer provides instructions to participants to write on the meta cards the issues
or problems they have identified. Make sure that each meta card contains the most
simplified version of the issue, meaning it should only have (1) problem written on it.

Based on the list, the trainer instructs the participants to find and agree on the focal
problem. The guides the participants in rearranging their meta cards as to which of the
problems they identified are the causes and which are the effects.

The trainer gives instructions to the participants to add some more ‘problems’ to
complete the logical cause-and-effect link of each of the problems. They may also
merge the others where they see fit or break into several meta cards those that appear
to tackle multiple issues. Once done, request the participants to review their tree again.

Step 5. Presentation of the sectoral problem tree

When the participants are almost done, assign a reporting sequence to the
participants. The facilitator may either request the participants to volunteer or have the
sequence assigned via fishbowl method.

Step 6. Clarify presented outputs.

The trainer generates further statements asking “What leads to that?” or “ Why is that
present?” The trainer clusters related statements and organize them into a hierarchy
according to cause- effect relationships.

Step 7. Facilitate workshop on the objective tree analysis

The trainer provides a lecturette on the mechanics of objective tree analysis. With the
problem tree, the trainer provides instructions to the participants to reformulate their
problem statements in their problem tree into positive statement. As a guide, he/she
instructs the participants to begin their ‘objectives’ statement with the word ‘To’.

The trainer instructs the participants to add some more ‘objectives’ statements to
complete the logical means-to-end link of each of the objectives. The trainer requests
the participants to review their outputs. When they are done, instruct them to post on
the board (or wall) their outputs to prepare for the gallery walk.



Step 8. Gallery walk for objective tree outputs

Once the participants are ready for gallery walk, the trainer instructs them to look at
each of the work with a critical and analytical mind; take down notes if possible. The
participants should spend at least 5 minutes per panel/output.

That trainer conducts a plenary discussion for their reaction, suggestion,
recommendation, and observations during the gallery walk.

If there are vague statements, the trainer makes statements more specific by asking:
— What is meant by that statement? Other useful questions to ask when expanding
and clarifying design objectives are “Why?”, “ How?”, and “What?”

Step 9. Define Projects and Non-Projects in the context of LDIP
The trainer defines projects and non-projects as follows:

Services or “non — projects” are interventions that can be included among
the regular functions of a given office to be performed by the regular staff of
that office using its existing facilities and budget. These interventions need not
be included in the LDIP but are carried out through the maintenance and other
operating expenditures (MOEE) of the relevant offices or departments. (DILG
MC 2008-156 p.84).

A project is a cluster of activities. It is a specific but complex effort consisting
of interrelated activities performed by various functional units and specialists.
Sometimes synonymous with program, a project has a well-defined objective,
a definite schedule, and a set budget. It may cover a period of one (1) to three
(3) years. (DILG MC 2008-156 p.83). The sources of funds are non-office
capital outlay, 20% Development Fund, and other investible funds.

The trainer asks for clarifications from the participants.

Step 10. Collect the prescribed forms

The Training Monitor collects the forms. He/she informs the participants that follow-up
sessions must be done in their respective LGUs to ensure that the necessary forms
are accurately filled-up and are accomplished.

The Secretariat assists the Training Monitor in checking that every LGU has made
initial entries into the forms.

The Process Documentation team gathers all collected outputs and organizes using
simple filing system.



Theory of Change: Formulating
Interventions for Desired Scenarios

Objective At the end of the session, the participants must be able to:

e Appreciate the theory of change and know how logical
interventions contribute to the achievement of their
LGU’s vision

e Know the difference between a program, project
(program components) and activities

e Learn to fill out Form 2b: Long list of PPAs

Duration 120 minutes

Methods Lecturette, workshop

Materials Laptop, LCD Projector, vision matrix, slides 49 - 82

Power Point 3.5 Theory of Change

Forms/outputs Form 2b. Structured List of PPAs per Sector and Development

Indicator (long list)

Step 1. Deliver the lecturette on theory of change

The trainer places emphasis on the logical link of the intervention, and providing clear
definition and differentiating between program, project (or program components) and
activities. S/he links this lecture with the previous activities on problem tree and
objective tree analyses.

The Theory of Change (TOC)
l. Concept of TOC
Il. Interventions in the form of PPAs
a. Differentiation between program, projects, and activities
b. Review of the concept of problem and objective tree analyses
Il Introduction to Table form 2b: Structured list of PPAs

Step 2. Facilitates workshop on Form 2b

The trainer provides definition and expected content for each of the column in Form
2b: Structured List of PPAs per Sector and Development Indicator (Long List).
S/he may refer to Local Planning lllustrative Guide page 57 for examples.



The trainer groups the participants by sector, and instructs the participants to fill out
the column through prepared forms via online google spreadsheet, or softcopy of the
form using MS Excel, per sector (Annex 3C). The participants fill out of the form by
sector.

Form 2b: Structured List of PPAs per Sector and Development Indicator (Long List)

Sector/Sub- Goals Strategy/ Core Indicator of Program Program Actions/
sector Objectives Concerns Development or Components  Interventions

Underdevelopment
(LDIs/RaPIDS)

Step 3. Discuss workshop outputs

The trainer discusses the outputs with participants for clarifications. S/he may ask the
following questions:

e Does your PPA list include activities, projects that are causally linked together
with your goals and strategies?
e Are all of your outcomes and aims measurable?

Step 4. Collect the prescribed forms

The facilitator collects the forms. He/she informs the participants that follow-up
sessions must be done in their respective LGUs to ensure that the necessary forms
are accurately filled-up and are accomplished.

The Secretariat assists the facilitator in checking that every LGU has made initial
entries into the forms.

The Process Documentation team gathers all collected outputs and organizes using
simple filing system.

Step 5: Check the training design

The Training Monitor checks the completeness of the forms or outputs assigned for
that day.



The Training Monitor clarifies with the participants the completeness of the outputs,
and ensures that the participants would be able to indicate in their action plan the
compliance to complete the outputs.

The Training Monitor discusses with the Trainer and Facilitator if the workshop
objectives were achieved (Annex 3G). He/she also looks for the outputs of the
participants to ensure that they have submitted the hard and soft copies to the
Facilitator.



Integration of Results-Based Monitoring

and Evaluation System (RBMES)
into the CDP

Objective At the end of the session, the participants must be able to:

e Appreciate the role of Results-based Monitoring and
Evaluation System (RBMES) to measure results of
interventions

e Appreciate how RBMES can improve performance,
implementation and service delivery of the LGUs

e understand the concept of logical framework and Form 6.

Monitoring and Evaluation Strategy for the CDP

Duration 120 minutes

Methods Lecturette, workshop

Materials Laptop, LCD Projector, vision matrix
Power Point 3.6 Integration of RBMES into the CDP

Forms/Outputs Form 6. Monitoring and Evaluation Strategy for the CDP

Step 1. Deliver the lecturette

The trainer discusses the concept of RBMES using the outline below:

Presentation outline

M & E in the CDP Planning Cycle
Definition of Results Based Monitoring and Evaluation
RBME in CDP
a. Present Template Form 6b. Monitoring and Evaluation Strategy Template
The logical framework analysis
a. Background and definition of LFA
b. Logical framework matrix (compare it with Form 6b of the CDP matrices)
c. Definition of terms found in the logical framework matrix
d. Provide and explain samples of a filled-out log frame matrix
The M & E Strategy template of CDP (Form 6b)
a. Define each term found in Form 6b




Step 2. Present Form 6b

The trainer introduces the Form 6b: Monitoring and Evaluation Strategy for CDP
(Annex 3D) and explains the contents in each of the column. S/he discusses the
definition of the technical terms in each column, and provides a sample of a filled-out
form.

The trainer instructs the group to gather per sector and to fill out the form. A soft copy
of the form in a spreadsheet format may be provided. S/he asks the group to assign a
presenter of their output.

Form 6b. Monitoring & Evaluation Strategy Template*

Results Performance Targets for Data Sources Collection Frequency Responsibilit
Indicators Indicators to Assess Methods y Center

Performance

Goal/
Impact
(Long
Term)
Objective/
Outcome
(medium
term)
Outputs/
deliverable
s/ products
and
services
(short-
term)
Activities
(ongoing)
Inputs
(ongoing)

Step 3. Plenary presentation of Form 6: M&E Strategy

The trainer allows the groups to present their outputs, and discusses feedback from
other members of the group

Step 4. Synthesis of the Plenary presentation

The facilitator synthesizes the discussion at the plenary session.

4 Page 69 of CDP lllustrative Guide



Step 5. Collect the prescribed forms

The Training Monitor collects the forms. He/she informs the participants that follow-up
sessions must be done in their respective LGUs to ensure that the necessary forms
are accurately filled-up and are accomplished.

The Secretariat assists the Training Monitor in checking that every LGU has made
initial entries into the forms.

The Process Documentation team gathers all collected outputs and organizes using
simple filing system.



Administration of Activity Evaluation
Forms and Next Steps

Objective At the end of the session, the participants must be able to:
e Produce the action plan per LGU for the next steps for
the other modules in the CPD Formulation

e Fill out the evaluation form and submit to the secretariat

Duration 20 minutes

Methods workshop

Materials Laptop, LCD Projector,

Power point 3.1 Sectoral Planning, slides 107-110
Forms/Outputs Action Plan

Step 1. Action planning

The facilitator provides the participants with the action plan template (Annex 3E). This
is filled out by LGU, not per sector.

ACTION PLAN
PROVINCE:
MUNICIPALITY:
ACTIVITIES DATE OUTPUT Office BUDGET/FACILITIES/ REMARKS
Personnel EQUIPMENT
Required NEEDED
1.
2.
3.

Step 2. Submission of action plan

The facilitator ensures that the LGU Planning Team submits their action plan, signed
by the Team Leader.

He/she reviews the schedule provided in the action plan. The participants and the
training team agrees on the schedule of the next activities.



Step 3. Finalize agreements and next steps

The facilitator discusses with participants the possible date of the TAC CDP Review
and the viability of conducting the TAC in the proposed date.

The facilitator reiterates that follow-up workshop session/s should be conducted in the
LGUs to ensure that the CDP documents are accomplished prior to the next workshop.

Step 4. Check group outputs

The Training Monitor collects the forms. He/she informs the participants that follow-up
sessions must be done in their respective LGUs to ensure that the necessary forms
are accurately filled-up and are accomplished.

The Secretariat assists the Training Monitor in checking that every LGU has made
initial entries into the forms.

The Process Documentation team gathers all collected outputs and organizes using
simple filing system.

Step 5. Administer evaluation form

The Training Monitor lets participants fill-up post-activity evaluation form (Annex 3F).
He/she instructs participants to submit the form to the Secretariat. Soft copies of
outputs are also submitted to the facilitator.

The post-activity evaluation aims to point out the good points about the training
workshop activity so that the organizations can continue to do to it the same way in
future training workshops. It also points out the things that must be improved or
changed in the activity to make everything better.

Step 6. Give certificates to participants

The Secretariat gives out Certificate of Attendance and Certificate of Participation are
given to participants who have complied with the requirements e.g. forms to be
submitted and attendance.



ANNEXES

SUC-Assisted Approach in CDP Formulation (Module 3)



WORKSHEET 3.1. Vision-Reality Gap Matrix

Success : : Vision-reality gap ~ What to do to close the
- Current reality rating .
indicators rating* gap

Vision elements Descriptors




WORKSHEET 3.2. Modified Problem-Solution Matrix

Issue/ Explanations Standard Gap Implication if

Problem or (Causes) unresolved
observed (desired scenario) (disconnect between the

condition (per reality & desired
sector) scenario; the current

reality)

Policy options




WORKSHEET 3.3. Form 2b: Structured List of PPAs per Sector and Development Indicator (Long List)

Sector/Sub- Strategy/ Core Indicator of Program Program Actions/
sector Objectives Concerns Development or Components Interventions

Underdevelopment
(LDIs/RaPIDS)

- 33



WORKSHEET 3.4. Form 6b: Monitoring and Evaluation Strategy for CDP

Results Performance Targets for Data Sources to Collection Frequency Responsibility
Indicators Indicators Assess Methods Center
Performance
Goal/ Impact
(Long Term)
Objective/
Outcome (medium
term)
Outputs/

deliverables/
products and
services (short-
term)

Activities
(ongoing)

Inputs (ongoing)




WORKSHEET 3.5. Action Plan

PROVINCE:
MUNICIPALITY:

ACTIVITIES DATE

OUTPUT

Office Personnel
Required

BUDGET/FACILITIES/
EQUIPMENT NEEDED

REMARKS




POST-ACTIVITY EVALUATION FORM

(To be administered after the training, before the release of certificates)

Name

Designation

LGU

Training Title

Date and Venue

Part 1.

Please rate the level of Attainment of the following objectives. Mark the rating of your choice using
the rating scale below:

1-Very low 2-Low 3-High 4-Very High
Attainment of Activity Objectives RATING
1 2 3 4
1.
2.
3.
4,

Please indicate the number which best corresponds to your assessment of the program
design and management. Encircle the rating of your choice using the rating scale below:

1 - Poor 3 — Satisfactory 5 — Excellent
2 — Fair 4 — Very Satisfactory
Assessment of Program Design and Management | RATING

1. Topics/Sessions and Method

1.1 Sequencing of topics/sessions 1 2 3 4 5
1.2 Usefulness of topics/sessions 1 2 3 4 5
1.3 Relevance to present work and functions 1 2 3 4 5
1.4 Applicability to my job 1 2 3 4 5
1.5 Suitability of exercises/activities 1 2 3 4 5
1.6 Adequacy of time allotted for topics/sessions 1 2 3 4 5
2. Handouts, Materials, and other Instructional Aid
2.1 Adequacy of content of handouts 1 3 4 5
2.2 Quiality of printing 1 2 3 4 5




2.3 Effectiveness as aid to instruction 1 2 3 4 5
2.4 Readability 1 2 3 4 5
2.5 Availability of training materials 1 2 3 4 5
3. Resource Speakers/Facilitators
3.1 Competency 1 2 3 4 5
3.2 Preparedness 1 2 3 4 5
3.3 Punctuality 1 2 3 4 5
4. Training Secretariat
4.1 Helpfulness 1 2 3 4 5
4.2 Courteousness 1 2 3 4 5
4.3 Punctuality 1 2 3 4 5
5. Venue
5.1 Spacious 1 2 3 4 5
5.2 Quality of sound system 1 2 3 4 5
5.3 Quality of lighting 1 2 3 4 5
Food 1 2 3 4 5
Accommodation 1 2 3 4 5

Part 2.

How will you rate your level of satisfaction on the overall conduct of this training?

Poor Fair Satisfactory Very Satisfactory Excellent

]

Is the Training timely? EYes No

Please describe how you benefited (if at all) from this activity?

What did you find most useful in the activity and why?

What advice can you give us to improve activities of this kind in the future?

Other Comments:

THANK YOU!



ACTIVITY MONITORING AND EVALUATION FORM FOR

MONITORS

Title of Activity:

Activity Venue:

Date of Activity:

Names of Resource Persons:

Activity Evaluation:

SUBMITTED Program of ACTUAL Program of Remarks
Activities Activities
Topic Time | Speaker | Topic Time | Speaker |[Compliant| Non-
Frame Frame Compliant
Total Number of Participants: Males Females Persons with Special

Needs (project proponents and resource persons not included in the count)

Observations:

Suggestions/Recommendations:

MONITORED BY:

Date:




SUPPLEMENTARY WORKSHEETS USED BY LGU-TALISAY

TEMPLATE 1: VISION ELEMENTS, DESCRIPTORS AND SUCCESS INDICATORS
By 2040 a Premier Tourism Climate Resilient Modern City with Ecologically
Vision: Balanced Environment, Bustling Economy, God Centered and Law-Abiding
Community Driven by a Transparent and Accountable Governance

TAGLINE: SMART GREEN CITY

Vision
Elements Descriptors Success Indicators

Increasing NNNP Forest Cover

Increase number of farmers adapting organic
farming technology and/or good agricultural
practices

Decreasing number of informal settlers along
Ecologically riverbanks and coastal area

Balanced Increasing number of trees planted in
State of Natural urban/greenbelts

environment Increasing mangrove forest cover

reduced incidence of quarrying activities

Increasing number of barangays with MRF

State of the
Art DRRM
Facilities

Increasing number of government facilities with
free wifi

Decreasing number of flood prone areas

Increasing number of paved roads (FMR)
Increasing number of job opportunities created
- transfer to Econ

Increasing number of satisfied client (health)
Decreasing number of informal settlers
Modern City Increasing local revenue

Increasing local revenue
Increasing number of industries with waste
water treatment facilities

Increasing number of tourist arrivals
Increasing number of business establishments
Increasing local revenue

Increasing number of paved roads (parallel)
Increasing number of new bridges constructed
Increasing number of business establishments
Increasing number of business establishments

State of the built
environment




Increasing number of households with Level 11l
Water System

Increasing number of trees planted in
greenbelts/ ecoparks

Increasing number of paved roads

Increasing number of trees planted in
greenbelts/ ecoparks

Decreasing number of flood prone areas
Increasing number of evacuation centers
established

Climate
resilient

Increasing number of buildings compliant to the
NBC

State of Local
Economy

Bustling
Economy

Increasing number of farmlands irrigated
Decreasing level of poverty or use increasing
MSMEs?

Increasing business establishment (related to
fishing sector)

Increasing agri production

Increasing job/livelihood opportunities
Increasing local  production for local
consumption

Increasing MSMEs

Increasing number of linkages (sister cities)
established

Increasing number of young farmer graduates
of agri-related course
Increasin number of visitor's arrival

Increasing number of business establishments

Increasing agri production
Increasin number of visitor's arrival

Increasing number of hogs/ cattles slaughtered
Increasing number of hogs/ cattles and other
livestock sold

Increasing visitor's arrival
Transfer to increasing number of young farmers
graduated......

Increasing visitor's arrival/ Increasing number of
heritage site preserved

Quialities of
people as
Individual

God-Centered

Increasing number of organizations initiating
programs for moral recovery

Decreasing incidence of teenage pregnancies,
CAR, CICL, VAWC cases

Law-Abiding

Decreasing cases of drug personalities

Decreasing crime rate

Decreasing number of cases filed before the
lupong tagapamayapa in the barangays

Socially
Responsible

Increasing volunteers in government instituted
programs




Increasing number of organizations
participating in local government programs and
projects

Decreasing infant, child, and maternal mortality
rate

Decreasing number of malnourished children 0-
5 years old

Zero percent school drop out

Increasing tertiary education
Increasing number of households with sanitary
toilet facilities

Increasing number of accidents with response
time within ___ minutes

Decreasing number of incidence in crime and
road accidents

Increasing number of students with access to
educational facilities

decreasing number of water-borne related
diseases

Capacity

and

characteristics

of
government
leadership

local

Accountable

Increasing number of client satisfied
Increasing number of client satisfied
Evidenced based legislation

Increasing number of ordinances implemented
Increasing scholarships (Masters degree) for
LGU employees

Increasing number of clients satisfied




TEMPLATE 2: VISION REALITY GAP MATRIX

CURRENT | VISION
SUCCESS REALITY | REALITY WHAT TO DO TO POLICIES/ORDINANCES/
INDICATORS | RATING GAP CLOSE THE GAP RESOURCES NEEDED
Fast tract documents for
Poly clinic 1 9 | start of the construction
Mass housing Conduct feasibility on
- condo-ment 0 10 | condo-ment
Institutionalize Housing Come up with ordinance
Office, BC to enforce no up .
! prohibiting squatting/
Informal squatting esp along )
informal settlements
Settler free 4 6 | danger area
Strengthen/institutionalize
Decreasing BCPC, LCPC, BVAW-C . .
- . Adaption of national laws
incidence of Desk. Continuous di h
teenage trainings, strengthen info and 1ssuances, strengthen
. R implementation of curfew
pregnancies, and dessimination at the baranaay level
CAR, CICL, component, strengthen gay
VAWC cases 4 6 | M&E
Decreasing crime rate
Increasing Involve concerned CSOs
volunteers in such as religious sectors
government in managing CBRP -
instituted Community-based rehab
programs 6 4 | program
Healthy residents
Decreasing Compliance of parents
infant, child, healthy lifestyle, Policy on compliance on
and maternal continuous nutrition and the First 1000 days
mortality rate 8 2 | health advocacy
Decreasing Local Health Board to
number of LCPC to come up with
malnourished policy on managing
children 0-5 Nutritionally at-risk
years old Intensify campaign on the | pregnant women, Include
(stunted) 8 2 | first 1000 days of life in LCPC/GAD budget
Masterlist of nutritionally
at-risk pregnant women
DepEd- Continue feeding
program, adopt a drop- .
. Policy for parents to
Zero percent out._LGL_J response: label ensure avoidance of
school drop- family with drop-outs as e
. school drop-outs, "priority
out rate vulnerable groups in oo .
. beneficiaries” for projects
order to provide
7 3 | appropriate support.

Increasing tertiary education




Decreasing
cases of drug
personalities

Conduct Information
drive, conduct of police
operations, visibility patrol
in drug affected areas,
operation of force
multipliers, increase intel
funds to gather reliable
information, increasing
number of patrol cars,
related supplies and
intelligence gadgets

adaption of national laws
on drugs (RA9165)

Decreasing
crime rate

Increase
number of
households
with sanitary
toilet facilities

implementation of ZOD in
all barangays




TEMPLATE 3:

What to do to close the gap

SECTOR (from VRG) Ordinances/ Policies/ Reso GOALS Objectives
Social
-~ Fast tract documents for start Responsive Health | Improved service delivery
Poly clinic . .
of the construction System and performance in health
Access to sexual and
Strengthen/institutionalize reproductive health care
Decreasing BCPC, LCPC, BVAW-C Adaption of national laws and services incl family planning,
incidence of Desk. Continuous trainings, issuances, strengthen information and education
teenage strengthen info and implementation of curfew at and integration of

pregnancies

dissemination component,
strengthen M&E

the barangay level

Decreasing infant,
child, and
maternal mortality
rate

Decreasing
number of
malnourished
children 0-5 years
old (stunted)

Increase number
of households
with sanitary toilet
facilities

implementation of ZOD in all
barangays

Better health
outcomes for all
ages

reproductive health into
national strategies and
programme

1. Upgrade health facilities
and services

2. Establish central kitchen to
standardize the feeding
program for malnourished
pre-school and school
children and other
innovations in the solution to
malnutrition

3. Ensure health and
wellbeing of pregnant
mothers and their unborn

ZOD Adapted in all
barangays




Decreasing
incidence of
VAWC cases

Decreasing
incidence of CAR,
CICL

Empowered women
and children
actively
participating in
community
development

1. Provide support services
to VAW-C cases

2. Strict implementation of
laws and issuances related
to women and children

3. Provide support services
to CAR, CICL

Zero percent
school drop-out
rate

DepEd- Continue feeding
program, adopt a drop-out.
LGU response: label family
with drop-outs as vulnerable
groups in order to provide
appropriate support.

Policy for parents to ensure
avoidance of school drop-
outs, "priority beneficiaries"
for projects

Human
competitiveness
and productivity
ensured

1. Equitable access to quality
education

2. Economic support
provided to vulnerable
families

3. Decreasing incidences of
child labor/OSY

Increasing .

volunteers in _I\/Iultl sectora_l .
government |nvoIvement in 100% of .drug surrenderies
instituted managing CBRP enrolled in CBRP
programs (drug related)

Informal Settler
free

Institutionalize Housing
Office, BC to enforce no
squatting esp. along danger
area

Come up with ordinance
prohibiting squatting/ informal
settlements

Improved living
condition of the
underprivilege
sector

Provide affordable and
decent housing opportunities

Decreasing crime
rate

277?777

Safe and secured
communities

Reduce/deter/prevent
occurrence of crime
incidence




Decreasing cases
of drug
personalities

Conduct Information drive,
conduct of police operations,
visibility patrol in drug
affected areas, operation of
force multipliers, increase
intel funds to gather reliable
information, increasing
number of patrol cars, related

adaption of national laws on
drugs (RA9165)

Safe and secured
communities

Reduce illegal drug supply
and increase arrest of drug
personalities

supplies, and intelligence
gadgets

Increase awareness of the
people specially the youth on
the effects of using illegal

drugs
TEMPLATE 4. LONG LIST OF PROJECTS
INDICATOR OF
DEVELOPMEN PROGRAM
T/UNDER COMPONENTS
STRATEGY/ CORE DEVELOPMEN (PROJECT/NON ACTIONS/
GOALS | OBJECTIVES | CONCERNS T PROGRAM PROJECT) INTERVENTIONS | LEGISLATION/S
Social Sector
Poor client client .
| Improved satisfaction satisfaction N Establishment of Budget allocation,
Responsi | service rating survey Health Facility | polyclinic engineering design,
ve Health | delivery and Number of BHS Enhancement Drofect P I
System erformance in | BHS not full umber 0 Program ) roject Proposal,
g Eealth equipped i equipped/upgra g Upgrading of BHS Budget allocation,
ded engineering design,




Better
health
outcome
s for all
ages

Access to

sexual and
reproductive
health care Number of 10-
services incl 19 years old Massive health
family _ who are Adolescent education campaign .
planning, Increasing pregnant or health on adolescent health;
information teenage have given birth: D HIV AIDS advocacy
. evelopment e

and education | pregnancy number of 10-19 Program and screening;
and integration YO with support to adolescent
of reproductive repeated friendly health facility;
health into pregnancy
national
strategies and
programme

Maintain zero

maternal

mortality rate; Quiality prenatal and
ﬁé;ﬁ? ;Zgiﬁties M:;iwzlﬁd decreasing '\c/lﬁﬁﬁrﬂﬂamd post-partum, Masterlisting of

) . infant mortality Immunization, target age group

and services Child Care : Program . .

rate, decreasing micronutrient

child mortality supplementation,

rate deworming,

Masterlisting of
i target beneficiaries,

géﬁﬁtﬂﬁrﬁ,en OPT Plus, Nutrition establishment/
to standardize Education, MNIYCF, maintain Gulayan sa
the feeding Feeding Program Brgy/ ECCD
program for Identified Decreasing Centers; Pabasg sa
malnourished | malnourished | malnourished Nutrition Nutrisyon, PES;
pre-school and | (stunted) (stunted) Program
school children | preschoolers | children

and other
innovations in
the solution to
malnutrition

Establishment of
Central Kitchen

Masterlisting of
target beneficiaries,
project proposal,
budget allocation




Masterlisting of
target beneficiaries,

3. Ensure Identified Diet supplementation budgetary allocation,
health _and nutritionally Decreasing pre- | Nutrition for nutritionally at risk training of BNS,
wellbeing of : term and low Program, . midwives and other
at risk ; : pregnant women;
pregnant birth weight Maternal . . heath workers,
mothers and pregnant babies Health Program Micronutrient olicies and
: women 9 supplementation policie .
their unborn guidelines, provision
of micronutrient
commodities
Provision of toilet M?géfglzggﬁc?;ries
ZOD Adapted | Only 92% of 100% of bravs Environmental ?noe\llrésri:lr;d building procurement of toilet
in all HHs have - Ieoment g)(/)D Health and Establishiment of bowls and materials,
barangays sanitary toilet P Sanitation . monitoring of
communal toilet for program
informal settlers implementation
Improved Socialized Masterlisting of
Iivifl Provide Housing Relocation of target target beneficiaries,
congition affordable and | 13.000 plus Program beneficiaries; CMP, Maximize existing
of the decent infé)rmalp decreasing (Condo-ment) Provision of livelihood, | reloc sites, utilize
. . informal settlers | CMP City provision of basic new housing
underpriv | housing settlers | it d facilit | . :
ilege opportunities Employees utilities and facilities, relocation sites,
Socialized Condo-ment linkages with NGOs
sector . -
Housing and private sectors
Ecrin POWET 1 1 Provide
women support
services to Functionality of
an_d VAW-C cases BVAW-C Desk: Referral of the case
children at the BVAW-C
. . Annual Search for ;
actively > Stict Cases of Decreasing Best VAW-C Desk desk; Support to
participati | . . VAW-C VAW-C cases lated Traini ’ BVAW-C clients;
ng in implementatio Re &}Fﬁ Lrammgs, Monitoring of
communt n of laws and Livelihood Projects to BVAW-C Desk:
iy issuances Vulnerable Groups
develop related to
women and
ment .
children




Implementation of

3. Provide Curfew, IEC,
support Cases of Decreasing Ordinance on Curfew | Counseling, skills
services to CAR, CICL CAR and CICL for Minors training and Ordinance on
CAR, CICL livelihood, support to | Curfew for
CAR and CICL Minors
Multi
sectoral
involvem | 100% of drug
entin surrenderees Establishment of drug | Out-sourcing of
managin | enrolled in rehab center funds for the center;
CBRP CBRP
?drug 's\ll?rtr:i: dderf ege s 100% of drug Community-
related) : surrenderees based Rehab
availed of enrolled Program
CBRP Livelihood Component
for Drug surrenderers
Come up with a
Management of drug management plan
rehab center for the drug rehab
center
Syster_nanc_ o Comprehensive Police Integrated
patrolling/visibi Peace and Patrol System (PIPS)
lity on crime Order with force multipliers
prone areas Response P
St_rengthen Trainings and
crime . isi f basic
prevention Strengthening of provision o
Safe and | within Barangay Peace mhsulgh aj.
secured barangay level Action Team (BPAT) andneld radios, etc.
;:ig;nmunl Séﬁz'g?OyOUth Organize gangs and

express their
feelings; avoid
vandalism.

Batang Bandilla

CICL to channel
their energies into
positive actions




Improvement of
investigation skills,
gathering of evidence
for a successful

Trainings on the
legal aspect of law

prosecution
Conduct of
advocacy and IEC
among the youth to
Decreasing Batang _ mold felementary
Crimes crime rates Probinsyanong Pulis and high school
continue to ng Talisay students who _
exist dreams of becoming
because the police officers in the
ratio of police future
reduce/deter/pr | to population Intensified intel and Establish BPAT,
event has not been police operations to local intel and
occurrence of complied; arrest wanted conduct regular
crime incidence | insufficient personalities police operations
logistics (intel . . Implementation of
related Campaign against Oplan Katok within
gadgets such loose firearms AOR
as drone, Procurement of
patrols, Procurement of tools, | guns, handheld
firearms, equipment, vehicles, radios, base radios,
ammunition, etc. vehicles and
intel funds motorcycles, drone,
and other Refresher courses
233?5;5‘8%) for force multipliers,
. . proficiency trainings
tcr::i%?r?g;hsty building on firgarms o
handling, training on
response to crisis
situations,
i-ll-lcég;;chij;::g The City Barangay Drug . .
supply and does not To be able to Clearing Informatlon. campaign,
; have any declare a drug ; barangay visitation,
Increase arrest drug free free barangay Operations dialogue, pulong2x
of drug b Program '
arangay

personalities




To increase
awareness of

Police operations
component: conduct

the people £ noli .
specially the of police operations,
youth on the visibility patrol in drug
effects of affec_t_ed areas,
using illegal mob_lllz_atlon of force
drugs multipliers
Increase of intel funds
to gather reliable
information,
increasing number of
patrol cars, related
supplies and
intelligence gadgets
1. Equitable
access to decreasing ﬁgf g:rztgrop;or
quality drop-out rates Teachers 9y
education
2. Support
(financial, Number of
Human econom_ic, families Livelihood Program Masterlisting c_)f _
competiti | counseling) rovided for Vulnerable target beneficiaries,
veness provided to Drop-out gu ort Families project proposal
and vulnerable ra!:es for both pp
productivi | families primary and
ty secondary
ensured ﬁgé;ﬂglarshlp Masterlisting of
3. Decreasing . Educational ';rgetct;ergegtrz]lz?es,
incidence of Decreasing Assistance, Livelihood | o gy v
child incidence of ALS Program ervices
labor/OSY child labor/ OSY

Livelihood Program
for Vulnerable
Families

Masterlisting of
target beneficiaries,
Project proposal




T5. SIFTING

SIFTING INTERVENTION

OWNERSHIP OF THE PROJECTS

SECTOR

PROJECTS

NON-
PROJECTS

LEGISLATIONS

NATIONAL

LOCAL

Province

City

Barangay

PRIVATE

CSO/LRI

Social Sector

Establishment of
polyclinic

Upgrading of BHS

Massive health
education
campaign on
adolescent health

HIV AIDS
advocacy and
screening

Support to
Adolescent
Friendly Health
Facilities in all
Barangays and
Schools/AHDP

Quality prenatal
and post partum,
Immunization,
micronutrient
supplementation,
deworming,

Establishment of
Central Kitchen

OPT Plus,
Nutrition
Education

MNIYCF

SUC-Assisted Approach in CDP Formulation (Module 3)



Feeding Program
for Nutritionally at
Risk Pregnant
Mothers and
Malnourished Pre-
Schooler

Diet
supplementation
for nutritionally at
risk pregnant
women;

Micronutrient
Supplementation

Establishment of
communal toilet
for informal
settlers

Barangay Ordinance

Provision of toilet
bowls and building
materials,

Relocation of
target
beneficiaries;
CMP,

Condo-ment and
other Housing
Projects

Housing Project
for City
Employees

Livelihood
Program for
Informal Settlers

Installation of
Basic Utilities and
Facilities in
Socialized
Housing Sites

Land Banking

SUC-Assisted Approach in CDP Formulation (Module 3)



Functionality of
BVAW-C Desk;
Annual Search for
Best VAW-C
Desk, Related
Trainings,
Livelihood
Projects to
Vulnerable
Groups

Ordinance on
Curfew for Minors

ICT, Scholarship
Programs,
Educational
Assistance,
Livelihood
Program

Establishment of
drug rehab center

Livelihood
Program for
Vulnerable
Families

ICT

Scholarship
Programs

VOTING RESULT OF SOCIAL SECTOR

VOTING 1

Establishment of
1 polyclinic

2 Upgrading of BHS

HIV AIDS
advocacy and
3 screening

Support to
Adolescent
Friendly Health
Facilities in all
Barangays and
4 Schools/AHDP

SUC-Assisted Approach in CDP Formulation (Module 3)



Establishment of
Central Kitchen

MNIYCF

Diet
supplementation
for nutritionally at
risk pregnant
women;

Establishment of
communal toilet
for informal
settlers

Provision of toilet
bowls and building
materials,

10

Condo-ment and
other Housing
Projects

11

Socialized
Housing for City
Employees

12

Livelihood
Program for
Informal Settlers

13

Installation of
Basic Utilities and
Facilities in
Socialized
Housing Sites

14

Land Banking

15

Establishment of
drug rehab center

16

Livelihood
Program for
Vulnerable
Families

17

ICT

18

Scholarship
Programs

19

Livelihood
Component for
Drug surrenderers




T5A. TOP 10 RANKED LIST OF PROPOSED PROJECTS FOR IJVESTMENT PROGRAMMING PER SECTOR

RANK PROPOSED PROJECT LOCATION/SECTOR

INFRASTRUCTURE
1
2
3
4
5

INSTITUTION
1
2
3
4
5

ECONOMIC
1
2
3
4
5

ENVIRONMENT




gl b (W IN |F-

SOCIAL

g | W (N (-

RANKED LIST OF PROPOSED PROJECTS FOR INVESTMENT PROGRAMMING
Talisay City, Negros Occidental

RANK

PROPOSED PROJECT/
FILE NO.

LOCATION/SECTOR

PERIOD OF
COST ESTIMATE IMPLEMENTATION
Individual Cumulative From To




T6. Urgency Test

T7. TOP 25 RANKED PROJECTS

RANK

PROPOSED
PROJECT

LOCATION/SECTOR

COST ESTIMATE

PERIOD OF
IMPLEMENTATION

Individual

Cumulative

From To




T8. GOAL ACHIEVEMENT MATRIX

GOALS

Social

Economy

Environment

Infrastructure

Institutional

O A

ASSIGNED
WEIGHT

Project 1

Project 2

Project 3

1

2

3

WEIGHT

RATING* . .
G ratingxweight

TABLE 9. SEVEN- Point Scale for GAM

WEIGHT

RATING* i .
G ratingxweight

RATING*

WEIGHT
ratingxweight

3 | Project contributes greatly to the fulfilment of goal

2 | Project contributes moderately to the fulfillment of goal

1 | Project contributes slightly to the fulfillment of goal

0 | Project does not contribute to the fulfillment of the goal

-1 | Project slightly inconsistent of the goal

-2 | Project moderately inconsistent of the goal

-3 | Project greatly contradicts the goal




Doing the Sectoral
Planning
Workshop

MODULE 3



Module Overview
and Expectations

Check

SESSION 3.1

SUC-Assisted Approach in CDP Formulation (Module 3)
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Workshop Goals

« Align into the sectoral plans the development thrusts and
concerns of national government agencies and of the provincial
planning and development office.

« Review and validate gaps between vision and reality (c/o vision,
EP, RaPIDS++, SGLG Report Card).

+ Create Problem Tree and Objective Tree

« Fill-up tables (Table 1-4) (vision-reality gap matrix, problem-
solution finding matrix, structured list of PPAs and results matrix)

SUC-Assisted Approach in CDP Formulation (Module 3)
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Workshop Outcomes

At the end of the 2.5-day training-workshop, the participants have:
1. applied the knowledge and skills to fill out the required matrices

2. deeper understanding of the existing plans, programs and activities
of the regional and provincial agencies such as NEDA, DILG, DEM,
0OCD and the PFDO

3. made a critical analysis of their situation and have identified
pragrams and projects as inputs into their PPA matrix, using
selected planning tools (VRG, PSFM, problem tree, and objective
tree)

SUC-Assisted Approach in CDP Formulation (Module 3)
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Workshop Outcomes

At the end of the 2.5-day training-workshop, the participants have:
1. applied the knowledge and skills to fill out the required matrices

2. deeper understanding of the existing plans, programs and activities
of the regional and provincial agencies such as NEDA, DILG, DEM,
0OCD and the PFDO

3. made a critical analysis of their situation and have identified
pragrams and projects as inputs into their PPA matrix, using
selected planning tools (VRG, PSFM, problem tree, and objective
tree)

SUC-Assisted Approach in CDP Formulation (Module 3)
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Workshop Outputs

Vision-reality Gap matrix (sectoral VRG)

Problem-Finding and Solution-Finding Analysis

Problem Tree

Objective Tree

Initial Structured List of PPAs per Sector (Long List) Form 2a

- 65



Workshop Sessions

Session 1 Module Overview and Expectations Check
Session 2 Module: Alignment of programs and plan
Development Thrusts, Emerging Concerns in Region 6

Development Thrusts, Emerging Concerns in lloilo Province
Mainstreaming DRRM/CCA into the Sectoral Plans

Efficient use of Funds and Instruments to Meet Local Development,

Goals
Gender and Development in Negros Occidental: Integration to local

development
Session 3 Module: Tools for extracting Intelligence

Vision-Reality Gap (VRG) Matrix
Problem and Solution-Finding Matrix (PSFM)

Workshop on VRG and PSFM

SUC-Assisted Approach in CDP Formulation (Module 3)



Workshop Sessions

Session 4 Module: Situational Analysis
Warkshop on Problem Tree and Objective Tree

Session 5 Module: Theory of Change: Formulation of interventions to achieved desired
results

Workshop on filling out the structure list of PPAs using Table 3
Session 6 Module: Integration of the Results-Based Monitoring and Evaluation System
into the COP

Waorkshop on Form 6b: Monitoring and Evaluation Strategy template

SUC-Assisted Approach in CDP Formulation (Module 3)



House Rules:
ATTENDANCE

« Arrival
Registration starts at ___
Lecture starts at ___
= Login, and log out (AM and PM indicate the time)

« Certificates (no evaluation form, no certificate of attendance or
appearance)

Certificate of appearance - B0% attendance
Ceartificate of participation -80% attendance

Cartificate of completion - at least 75% attendance in the entire training
modules

SUC-Assisted Approach in CDP Formulation (Module 3)



House Rules:
PLENARY

» Use of mobile phone: restricted

« Mo social media use while workshop is on-going
» All phones should be in silent mode

* Minimize going out and loitering at the lobby

« Learn from each other. Listen. Discuss. Participate.
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EXPECTATIONS CHECK
Activity

Write the following on the metacards:

BLUE: TOPICS you expect to be discussed or
learn in the training-seminar

YELLOW: what you expect to ACCOMPLISH in
this 2-day training workshop

GREEN: others (accommodation, food, venue,
work environment)

SUC-Assisted Approach in CDP Formulation (Module 3)
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Alignment of
Programs and

HETES

SESSION 3.2

SUC-Assisted Approach in CDP Formulation (Module 3)
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SESSION OUTCOMES

At the end of the session, the participants must be able to:

1. Know the national, regional, and provincial development thrusts and
strategies, emerging issues, and priority concerns

2.  Beaware and understand sectoral conecerns at the national, regional and
provincial levels

3. Learn about the cross-cutting themes in planning i.e. CCA-DRRM and GAD)
and how to integrate them in lecal development planning

Time frame; 100 minutes

SUC-Assisted Approach in CDP Formulation (Module 3)



OUTLINE

Presentation 1: Development Thrusts, Emerging
Concerns in Region 6: Western Visayas Regional

Development Plan (NEDA)

l. Ambisyon Natin

Il. Western Visayas Regional Development Framework

. Comparative Advantages, Development Challenges & Opportunities

IV, Priority Infrastructure Project of the Region

V. Sectoral Reports (Including Strategic Framework, Targets and
Strategies, Priority Projects, Results Matrix)

WI. Social

Vil. Economic

VI Infrastructure

IX. Development Administration

X, Understand the roles of development partnership

Specific contents are subject to change
Refer to NEDA presentation (Powerpoint 3A. NEDA)

LAULE 3. APPRUCH I S0 S T T LA, T

SUC-Assisted Approach in CDP Formulation (Module 3)
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OUTLINE

Presentation 2: Development thrusts, emerging concerns
in the Province (Provincial Strategic Priorities and
Development Thrusts)

(Provincial Planning and Development Office)

|l.  Provincial Vision and Mission and over-all Goals

Il.  Provincial Profile and facts and figures per sector (including
poverty profile)

Ill. Provincial development issues and concerns per sector
IV. Provincial Development Investment Program (PPAs per sector)
V. Best Practices on development, per sector

Specific contents are subject to change
Refer to PPDO per province's presentation (Powerpoint 3A.PPDO)

SUC-Assisted Approach in CDP Formulation (Module 3)
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OUTLINE

Presentation 3: Mainstreaming DRRM/CCA into the
Sectoral Plans

(Office of the Civil Defense)

|.  Mandate and Legal Framework of a RDRRM Plan

Il. Fund source for LDRRMP

Ill. Craftinga LDRRM Plan (Outline, Planning Process, Situational
Analysis, Strategy Formulation, Logical Framework)

V. Western Visayas Regional DRRM Plan
V. National DRRM Plan

Specific contents are subject to change
Refer to OCD presentation (Powerpoint 3A.0CD)

SUC-Assisted Approach in CDP Formulation (Module 3)
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OUTLINE

Presentation 4: Efficient use of funds and instruments to
meet local development goals: Public Financial
Management of LGUs

(Department of Budget and Management)

|. Definition and Goals of Public Financial Management
Il. PFM Assessment and the PFMAT

1. PFM Improvement Plan

V. Connecting Plans to Budget

V. Local Budgets

Specific contents are subject to change
Refer to DBM presentation (Powerpoint 3A.DBM)

SUC-Assisted Approach in CDP Formulation (Module 3)
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OUTLINE
Presentation 5: Gender and Development:
Integration to local development planning

|.  Mandate and Legal Framework of a GAD Plan
[l. Fund source for GAD

[ll. Crafting a GAD Plan (Outline, Planning Process,
Situational Analysis, Strategy Formulation, Logical
Framework)

V. Western Visayas GAD Plan
V. National Thrusts on GAD

Specific contents are subject to change
Refer to GAD Province presentation (Powerpoint 3A.GAD)

'FORMUAATION

SUC-Assisted Approach in CDP Formulation (Module 3)
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SUC-Assisted Approach in CDP Formulation (Module 3)

Tools for
Extracting

Intelligence

SESSION 3.3
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SESSION OUTCOMES

At the end of the session. the participants must be able to:

1.

2
3.
4

Allgn their local development strategies with the national, reglenal and
provincial vision and development thrusts

Review and compare current conditions with targets
Understand the tools recommended for analyzing situation
Fill out the VRG and PSFM forms and matrices

Time frame: 180 minutes

SUC-Assisted Approach in CDP Formulation (Module 3)



SESSION OUTLINE

Presentation 1: Vision-Reality Gap Analysis
.  Whatis Vision-Reality Gap (VRG)
.  Mechanics of doing VRG analysis
A Workshop 1: Using the VRG Matrix
B. Presentation of autputs per sector

Presentation 2: Problem-Finding, Solution-Finding Analysis

I, Whatis the process of doing Problem Solution Finding (PSFM)
Analysis?

IIl. Mechanics of doing the PSFM Matrix
A.Workshop 1: Using the PSFM Matrix
B. Presentation of autputs per sector

SUC-Assisted Approach in CDP Formulation (Module 3)
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Vision Reality Gap
Analysis



Vision-reality gap

 measure of the difference between the end
state and the existing situation

SUC-Assisted Approach in CDP Formulation (Module 3)

- 82



VRG rating scale
_Rating | ____Current Reality Rating Scale/Explanation

Absolutely nothing has yet been done about the Vision.

Something is already being done to achieve the Vision
but the level of attainment is still on the low side

The Vision is half accomplished

Vision is more than half-fulfilled but still short of full
Attainment

WO ~NOO R WN =0

The Vision is completely attained and no further effort
is needed

SUC-Assisted Approach in CDP Formulation (Module 3)
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Example: VRG

Resilient earthquake-proof + 16 outof 25 buildings
buildings have incorporated
resilient design

Resilient earthquake-proof
buildings

SUC-Assisted Approach in CDP Formulation (Module 3)
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WORKSHOP 1:
Vision-Reality Gap Matrix (VRG)

Vision Success Vision- What to do
elements indicators reality gap | to close the
rating* gap
Socilal Healthy 100% 4 6 Implement
sactor citizenry reduction in the feeding
malnutrition pragram
rate

HAILE 3. AFFRLGCH TN 00 VL LU UL |0 *1

SUC-Assisted Approach in CDP Formulation (Module 3)



Problem-Finding,
Solution-Finding
Analysis



Problem Analysis

* Method used in the analysis of the issues and
problems that need to be addressed in the locality

* |ist of issues and concerns are identified and from
these, key issues can be generated that are to be
addressed in the CDP

* Problem-solution-finding matrix (PSFM) one of the
tools in the long method approach to goal formulation

* PSFM helps transform problems into goals

SUC-Assisted Approach in CDP Formulation (Module 3)
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Formulating sectoral goals using
PSFM

1. Follow the logic of the “Problem — Solution -~ Finding Matrix"

a. Treat the vision - reality gap as an “observed
condition” or new information created

b. Subject the observed condition to the process of
extracting intelligence and exploring policy implications

C. Proceed to complete the matrix by first determining
the reasons for or causes of the observed gaps, then
exploring the possible implications of the gaps if these
continue to remain unfilled.

d. Develop policy interventions targeting both

implications and the explanations.

SUC-Assisted Approach in CDP Formulation (Module 3)
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2.Formulate the policy interventions in the form of
goal statements, i.e. “To + verb ...”

Example: To make clean, safe water within
reach of every household

Source: DILG MC 2008-105 CDP Guidebook and DILG Presentation on “Review of the
Local Development Planning Process”, undated.

SUC-Assisted Approach in CDP Formulation (Module 3)
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Problem-Solution Finding Matrix (PSFM)

Development Indicator; Proportion of households with members victimized

by crime to total households, 2 reference years

Gbserved Explanations Standard Gap Implications if
conditions (Causes) unresolved
(per sector) ™

Increases in Ratio of police  (standard (how many  Number of -
number of officer to number of miore police  constituents
households with population police officers) officers do  wiclimized by
MmEmiBers beldow nationsal wiou meed to crime will
victimized by banchmark resach the continue to -
i slandard)  increase in

succeeding

years

Sourcs; DILG Prasentabion on “Rewew of ha Loce! Devalopment Flanaing Process”, wdaiad

HAILE 3. AFFRLGCH TN 00 VL LU UL |0

SUC-Assisted Approach in CDP Formulation (Module 3)

Palicy Options

Ensura that ratio of
police to population
benchmark is
achiswead

Provide force
multipliers [Tanods,
COMmmunity
volunteers, etc.) to
deter criminals



WORKSHOP 2:
Problem-Solution Finding Matrix
(PSFM)

Develogment Obsenond Explanations Implications if | Paolicy Opticns
indicarars conditions [Causes) unresalved
{par sector)

SUC-Assisted Approach in CDP Formulation (Module 3)
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Situational
Analysis Using the
Problem and

Objective trees

SESSION 3.4

SUC-Assisted Approach in CDP Formulation (Module 3)
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SESSION OUTCOMES

« At the end of the session, the participants must
be able to:

« Learn to the concept of logical analysis of issues
using the problem tree

« Learn how to translate problems into actionable
solutions using the objective tree

« Time Frame: 180 minutes
« Methodologies: Lecturette/Discussions

SUC-Assisted Approach in CDP Formulation (Module 3)
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SESSION OUTLINE

Presentation 1: Problem Analysis

» Concept and method behind problems analysis
* Definition of a ‘problem’

* Mechanics of establishing cause-and-effect logic of issues
identified
* Present samples of a problem tree
* Workshop 1: Problem tree analysis
» Presentation of outputs per sector

Presentation 2: Objective tree analysis
* Translating problems into actionable solutions

* Mechanics of doing the objective tree analysis
+ Workshop 1: Objective tree analysis
» Presentation of outputs per sector

SUC-Assisted Approach in CDP Formulation (Module 3)
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Problem Tree
Analysis



What is a
problem?

A problem is not the
absence of a solution

but an existing negative
state:

Spurce: OFID. 2003, Tealks dor Developmeant
Avalable onling

g sl chines n st onala rdbdas. gas ubi'+hmgS
fiae AL g ukeThocimantalp biE aora ok
ramvalapmant pdi

SUC-Assisted Approach in CDP Formulation (Module 3)

* ‘Crops are infested
with pests’ 71T
PROBLEM

* ‘No pesticides are
available’ Z NOT A
‘PROBLEM’
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Sample Issues identified

 Deteriorating water quality in the river

» Decreasing productivity of agricultural lands
* Denudation of forest areas

* Etc.

« Etc.

SUC-Assisted Approach in CDP Formulation (Module 3)
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Problem
Tree

* One of the many
models for problem
structuring.

* Shows cause-and-
effect link of the
problems identified

Sowrce
hitp usaidprojectstarter org’'content/pro
blam-treas-and-objectve-rees

SUC-Assisted Approach in CDP Formulation (Module 3)

LB - 0RaL

Problem Tree
Effects of the Focal Problem

—

FOCAL PROBLEM
|

Causes of the Focal Problem

ATION
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Problem Analysis (13)

Bus example

o =
E

Sourte own desgn Muummmw; P
42

Source: Gaesing, Kann. 2014 Mooue 4. Frogramme Pannng and Proyect Managamen, TL Dontemund

MOCULE 3 APPROACH IN SUCASSISTED COP FORMULATION ]

SUC-Assisted Approach in CDP Formulation (Module 3)



Example 8: Problem Tree Analysis - Destruction of Primary Tourism Resources

Decreasing tourist
arrivals

*

Destruction of primary tourism
resource (coral reefs)

*

Careless boating, Algal bloom Destructive Poor fishing
snorkeling and diving Fishing practice

(Muro-ami)
*

wajqoid

asney

Pollution from Pollution from

liquid waste solid waste
Sourca: DOT Guidebook, 2014, page 15,

Othar examples of problam trae
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Source: Anini-y Tourism
Development Plan, 2018
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Steps in the problem analysis

Using the metacard write down the problems or issues

Use the outputs in your VRG and PSFM. ADD MORE AS NEEDED

Step 2 From your list, try to decide on the starter or focal problem. (1 FOCAL PROBLEM PER
(Problem SECTOR (5 SECTORS PERLGU))

Step 3 Identify the cause and effects of the focal problem.
Try to find the logical cause-and-effect relationship among your identified problems.

Step 4 Establish the cause-effect link among the problems identified by arranging the
metacards

Step 5 Review the diagram. Add other problems to make the link more logical,
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Objective Tree
Analysis



Objectives analysis

1. To describe the future situation that will be
achieved by solving identified problems

2. To show interconnections between objectives
(means-end relationships)

3. To develop basis for project identification

4. To develop basis for the ‘operational logic’ of
projects (translatable to a log-frame)
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Objectives analysis

- Method used for objectives analysis

- Simply restating or reformulating the
problems in the problem tree into positive
conditions
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Compare: problem tree vs. objective tree

Box 3: Problem tree analysis Bax 4. Objectives tres analysis
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Source: DFID, 2003
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Steps in the objectives analysis

Stepl Review the problem tree.

Make sure there is logical connections and hierarchy between
problems.

Step 2 * Reformulate the negative statements into something positive
* You may start with the lowest level or with the starter problem

Step 3 * Check for the logical flow and hierarchy of objectives.
* Make sure the objectives are measurable.

Step 4 Review the abjectives tree.
Add more objectives to make the link more logical if necessary.

HILE . AFFRLGCH M SO0 VL LU UL |0
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Theory of Change

o E e iy M
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SESSION OUTCOMES

« At the end of the session, the participants must
be able to:

* Appreciate the role of RBMES as a way to measure
results of interventions

» Appreciate how RBMES can improve performance,
implementation and service delivery of the LGUs

« Familiarize with the concept of logical framework and
Form 6. Monitoring and Evaluation Strategy for the CDP

* Time Frame: 120 minutes
* Methodologies: Lecturette/Discussions
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SESSION OUTLINE

Presentation 1: RBMES
* M & E in the CDP Planning Cycle
* Definition of Resuits Based Monitoring and Evaluation
RBME in CDP
* Present Template Form 6b. Monitoring and Evaluation Strategy Template

The logical framework analysis
* Background and definition of LFA
* Logical framework matrix (compare it with Form 6b of the CDP matrices)
* Definition of terms found in the logical framework matrix
* Provide and explain samples of a filled-out log frame matrix

The M & E Strategy template of COP (Form 6b)
* Define each term found in Form 6b
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What is the RBEME

* Tool to monitor the implementation of
development activities and evaluate their impact
on the achievement of outcome and goal and
ultimately the vision
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The LOGICAL FRAMEWORK
ANALYSIS (LFA)

Jerilee Pachoco Camena
CDP Consultant

(references; Presentation by Lec Quinhila, July 2078)
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What is LFA?

- LFA is a systematic planning procedure for
complete project cycle management

- It is a problem solving approach which takes
into account the views of all stakeholders

- |t also agrees on the criteria for project
success and lists the major assumptions
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History of LogFrame
Analysis

- Developed in response to poor planning and
monitoring of Development projects

- The first logical framework developed for
USAID at the end of 1960's

- GTZ was responsible for the development of
ZOPP or Zielorientierte Projekt Planung

- NORAD made a significant contribution in
1990 with their handbook
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LOGICAL FRAMEWORK
MATRIX

MHarrative Warifiable Maeans of Important

S Lmirma iy Indicators Yarification Assumptions
(% 1) { WISy

SOAL

PURPOSE

QUTPUTS

SACTIVITIES It s
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Definition of terms

Goal: The higher level objective towards which the
project is expected to contribute (mention target

groups)
- Purpose: The effect which is expected to be achieved
as the result of the project.

- Outputs: The results that the project management
should be able to guarantee (mention target groups)

- Activities: The activities that have to be undertaken
by the project in order to produce outputs.
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Cause-effect relationship among
objectives at several levels

~7

d Goal
,..--"'" | Purpose

Outputs

oy [peivies] 7

Inputs

SUC-Assisted Approach in CDP Formulation (Module 3)

7

under full control of
project management

beyond control of
project management
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Logframe Matrix functions as:

A tool for planning a logical set of interventions
A tool for appraising a Programme document
A concise summary of the Programme

A tool for monitoring progress made with regard to
delivery of outputs and activities

A tool for evaluating impact of Programme outputs,
e.e. progress in achieving purpose and goal.
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Logical Framework

Objectives
(1)

Indicators
(2)

Means of
Verification

(3)

Important
Assumptions

(4)

IMPACT

OUTCOME

QUTPUTS

ACTIVITIES

Specification of inputs/costs

SUC-Assisted Approach in CDP Formulation (Module 3)
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RBMES template
m Means of verification

Performm Targets Risks Assump Data Collecti Frequen Respons

ance for tions SOource )] cy ibility
Indicato indicato to method
rs rs B55e55 5
perform
ance
Goal flong
T
Objective
[outcome)
Cutputs!
Dalivarakd
Bs
Activities
inputs
“Wodifred from the DICG thostrative Goide 208 page 69
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Results

« Key result area

« Group of impact, outcomes and outputs which
the organization should be doing (“performing”)
to achieve your goals and contribute ultimately
to the achievement of your vision
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Performance indicators

* gqualified/quantified parameter detailing the extent to which a
development intervention has been achieved within a given time
frame and in a specified location.

* quantitative or qualitative variables that provide a simple and
reliable means to measure achievement, to reflect the changes

connected to an intervention, or to help assess the performance
of an organization against the stated outcome.

* Indicators are performance standards which translate the strategic
objectives into empirically observable, quantified and concrete, i.e.
“objectively verifiable” indicators (OVI)
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Targets for indicators

* a specified objective that indicates the number, timing
and location of that which is to be realised” (IFAD
2002, p. A-11).

» quantifiable levels of the indicators that a country,
society, or organisation wants to achieve by a given
time.

* The change that you want to happen, quantified
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Risks

« potential unwanted and negative
consequences to human life, health, property,
or the environment posed by development
interventions
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Assumptions

Assumptions are major conditions (frame conditions)
which are outside the direct control of the project, but
which will have to be met or held frue if the project is to
achieve its objectives.

Assumptions describes a factor that is:

« is external (i.e. outside the direct control of the
management)

+ is relevant to the execution/ success of the project
and the realization of which must be probable
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Data sources to assess
performance

Where will you get the data to assess the
progress?

+ Individual beneficiaries

« Groups of beneficiaries

Organizations, agencies, departments, units,
sector

partners
- Documents, reports, etc.

3-127

SUC-Assisted Approach in CDP Formulation (Module 3)



Collection methods

How are you going to collect information for
monitoring progress?

» Survey

* Document review

* Interview

» Focus group discussion
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Frequency

How often would you collect data on monitoring?
« Annually
» Every executive meeting
» Mid-year
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Responsibility center

« Who or which agency or group is responsible
for collecting the data?
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RBMES template

Results  Performan  Targets Risks Assumptio Diata Collection  Frequency Responsib
(-] far ns source o methods ity
Inficatars  indicalors EERELE
parforman
e

Gioal {long
term)
Objective
[outcome]
Outputs!
Cralivaratd
=
Activities
inputs

todied fram tha DILG llustrate Guide, 2015 page 69
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Action Planning
and Administration

Concerns

SESSION 7

3-132

SUC-Assisted Approach in CDP Formulation (Module 3)



SESSION OUTCOMES

« At the end of the session, the participants
must be able to:

« » Produce the action plan per LGU for the next
steps for the other modules in the CPD Formulation

« + Fill out the evaluation form and submit to the
secretariat

* Time Frame: 20 minutes
« Methodologies: instructional
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SESSION OUTLINE

Presentation 1: Action Planning
« Filling out the Action Planning template

« Plenary discussion on the proposed schedule
for next module
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ACTION PLAN
PROVINCE: MUMICIPALITY:
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Doing the Sectoral
Planning Workshop

(NGA Presentations)

FOR MODULE 3, SESSION 3.2



Alignment of
Programs and

HETES

SESSION 3.2
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SESSION OUTCOMES

At the end of the session, the participants must be able to:

1. Know the national, regional, and provincial development thrusts and
strategies, emerging issues, and priority concerns

2.  Beaware and understand sectoral conecerns at the national, regional and
provincial levels

3. Learn about the cross-cutting themes in planning i.e. CCA-DRRM and GAD)
and how to integrate them in lecal development planning

Time frame; 100 minutes
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OUTLINE

Presentation 1: Development Thrusts, Emerging
Concerns in Region 6: Western Visayas Regional

Development Plan (NEDA)

l. Ambisyon Natin

Il. Western Visayas Regional Development Framework

. Comparative Advantages, Development Challenges & Opportunities

IV, Priority Infrastructure Project of the Region

V. Sectoral Reports (Including Strategic Framework, Targets and
Strategies, Priority Projects, Results Matrix)

WI. Social

Vil. Economic

VI Infrastructure

IX. Development Administration

X, Understand the roles of development partnership

Specific contents are subject to change
Refer to NEDA presentation (Powerpoint 3A. NEDA)

LAULE 3. APPRUCH I S0 S T T LA, T
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OUTLINE

Presentation 2: Development thrusts, emerging concerns
in the Province (Provincial Strategic Priorities and
Development Thrusts)

(Provincial Planning and Development Office)

|l.  Provincial Vision and Mission and over-all Goals

Il.  Provincial Profile and facts and figures per sector (including
poverty profile)

Ill. Provincial development issues and concerns per sector
IV. Provincial Development Investment Program (PPAs per sector)
V. Best Practices on development, per sector

Specific contents are subject to change
Refer to PPDO per province's presentation (Powerpoint 3A.PPDO)
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OUTLINE

Presentation 3: Mainstreaming DRRM/CCA into the
Sectoral Plans

(Office of the Civil Defense)

|.  Mandate and Legal Framework of a RDRRM Plan

Il. Fund source for LDRRMP

Ill. Craftinga LDRRM Plan (Outline, Planning Process, Situational
Analysis, Strategy Formulation, Logical Framework)

V. Western Visayas Regional DRRM Plan
V. National DRRM Plan

Specific contents are subject to change
Refer to OCD presentation (Powerpoint 3A.0CD)
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OUTLINE

Presentation 4: Efficient use of funds and instruments to
meet local development goals: Public Financial
Management of LGUs

(Department of Budget and Management)

|. Definition and Goals of Public Financial Management
Il. PFM Assessment and the PFMAT

1. PFM Improvement Plan

V. Connecting Plans to Budget

V. Local Budgets

Specific contents are subject to change
Refer to DEM presentation (Powerpoint 3A.DBM)
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OUTLINE
Presentation 5: Gender and Development:
Integration to local development planning

|.  Mandate and Legal Framework of a GAD Plan
[l. Fund source for GAD

[ll. Crafting a GAD Plan (Outline, Planning Process,
Situational Analysis, Strategy Formulation, Logical
Framework)

V. Western Visayas GAD Plan
V. National Thrusts on GAD

Specific contents are subject to change
Refer to GAD Province presentation (Powerpoint 3A.GAD)

! IRMLAATION
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Development Thrusts,
Emerging Concerns in
Region 6: Western Visayas

Regional Development Plan
(NEDA)
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Western Visayas
Regional
Development Plan,
2017-2022
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Vision for Country

“By 2040, the Philippines shall be a prosperous,
predominantly middle-class society where no
one is poor. Our peoples will enjoy long and

healthy lives, are smart and innovative, and will

live in a high-trust society”
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WESTERN VISAYAS REGIONAL DEVELOPMENT PLAN

From Vision to Action Sl
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GUIDING PRINCIPLES

0-10 POINT l
SOCIOECONOMIC AGENDA A

A L0 B

SUSTAINABLE

o= AMBIST o Nsmf BB

PDP anchored on the Duterte administration’s 0 to 10 point Socio-Economic
Agenda and geared towards AmBisyon Natin 2040 and SDG 2030

SUC-Assisted Approach in CDP Formulation (Module 3)
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FRAMEWORK

“...to build a society
where people are
PROGRESSIVE,

SECURE, HEALTHY,
AND HAPPY.

This will be
manifested by an
EMPOWERED PEOPLE
and a
PROGRESSIVE
ECONOMY."
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& OPPORTUNITIES
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C.MPARATIVE
» Central location ADVANTAGE

» Rich arable, relatively flat land

« Diverse fishery/marine resources
» Sufficient energy sources

« Access by varied transport modes
» Top performing educational institutions

» Natural, historical and cultural
aftractions

» Strong support from development
partners

» Peaceful and friendly environment
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‘"9 2017 SOCIO-ECONOMIC DATA

« 4" fastest growing region (outside NCR), at 8.4% GRDP growth rate
« 5" largest contributing region to GDP (outside NCR)

« 22.4% poverty incidence among population (in 2015)

« P 8,779 monthly poverty threshold (in 2015)

* 95.1% employment rate

* 19.1% underemployment rate

» 63.9% labor force participation rate

» 97.9% basic literacy rate (in 2010)

Source: PSA Region VI
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CHALLENGES

+ Increasing productivity and transforming farms/fishery into
efficient, profitable ventures

» Transforming farmers/fishers/growers into entrepreneurs

+ Institutionalizing an effective marketing strategy for local
products

« Creating an environment that will attract more investors
+ Developing and managing tourism destination sites

» Speeding up the implementation/realization of major
infrastructure projects

» Degradation of the environment, vulnerability to hazards,
climate change
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CHALLENGES

» Develop more tourism circuits and destinations for more tourist
arrivals, tourism investments and revenues especially in
Boracay, Guimaras, Antigue and Northern lloilo islands.

+ Mobilize local and national patrols to strictly enforce
environmental laws and regulations to protect our corals, end
indiscriminate fishing, cutting of mangroves, polluting the
rivers, cutting of forest trees, vandalizing our caves and
enforce responsible mining

+ Address the problems of congestion, informal settlers, traffic,
solid waste and septage management, and connectivity in
urban areas

+ Ensuring access to quality education, health & medical
services, low-cost housing, livelihood opportunities for the poor
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CHALLENGES

» Upgrading law enforcement skills and equipment

* Improving the efficiency of the bureaucratic
systems — lessen LGU IRA-dependency

+ Enhance the capabilities of government technical
personnel along planning, investment
programming, project formulation, resource
mobilization, and monitoring
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INFRASTRUCTURE SUPPORT

¢state

@ Issue: high rates of utilities & real
{

Table 2.6 Comparative Cost of Electricity, Water and Land in Selected Cities

COST OF ELECTRICITY COSTOF LAND I COST OF WATER
(PHP/ KILOWATT) CENTRAL BUSINESS (PHP/minimum cu? in
DESTRICTS (CBD) 2015)
coumgcu,  "OUSTRIAL o :
USERS FIRMS/ ' A, Rec P Commerc
CUSTOMERS eglo '.)Il;;!, ol kal/
llo 825 829 21,000.00 el
0 656 504 12,500.00 Vi 19406  666.62
Cety 1052 802 0,000.00 Vil 144.98 509.05
Davao 883 166 10,0000

X 18398 610,62
Source: CMCI 2016 —_
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- PRIORITY INFRASTRUCTURE PROJECTS OF THE REGION

« Jalaur River Multipurpose Project ||

» Panay River Integrated Development Project
» Dumangas Port Container Terminal

» Construction/improvement of ports

* Roads linking to production and tourism areas
» Panay-Guimaras-Negros Bridges
 Bus/jeepney/sealairport terminals

« Farm consolidation centers
» Evacuation and disaster command centers
» Upgrading of tertiary hospitals
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»STRATEGIC FRAMEWORK

annn“
| Chapter 7: Preserving traditional values, culture and hentage 7 '
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))TARGETS AND STRATEGIES

*  Number of LGUs with mainstreamed hentage
conservation/ preservation in structures their local
plans, zoning ordinances and investment programs
increased from 3 in 2015 to 30 by end of plan period

= Number of schools of living traditions established
increased from 20 in 2015 to 30

= Number of activities promoting local culture and history
conducted/ supported increased from 116 in 2015 to
234

«  Number of important cultural heritage sites and
structures preserved and/or restored increased from 41
in 201510 138

AR .
Mhanter § HFreos fradit e a e = o {@Im
Chapter - Presenaing fraditional values, culture and hertage ! o EELI
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))FRIURITT PROJECTS

Programs and Projects Implementing
Office

Development of Tounsm Sites and Development and DOT-TIEZA [
Preservation of Culture NCAA { PNHC

Tourism Development including Pasalubong and Info Centers  LGU lloilo & Carles
and Convention Center in Gigantes and Bancal

|P Health Program and Services NCIP
Implementation of IPED Program DepEd
Ancestral Land and Domain Titling Services NCIP
Ancestral Domain Sustainable Development and Protection ADSDPP / NCIP
Formulation
Redevelopment/Renovation Upgrading of Parks DOT, LGU
and its Facilities in Kalibo Pastrana Park
Socio-Economic Services NCIP

| Farm Tourism Development Program CPsU '
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Result Matrix

Implementi
Baseline Year ng Agency/
Wiadi Waliia 017 il 1] 2015 2020 2021 20332
Mumber of
important cultural
heritage sites and
structures 2015 41 62 78 96 109 114 138 138 NHCP
preserved andlor
restored
Mumber of DOT-
sanctioned
T G0BE3 53,741 58778 63782 E8E01 74000 74000 LGUs, DOTE,
promaotional T
materials 2015 24728

incorporating local
history and culture
developed and
disseminated

Mumber of schools
of living traditions

established 2015 20 23 24 a1 J& 40 45 45 MCCA

Mumber of local &2 25 30 35 40 &0 50 Liocal
FPPAs to promaote

Pl s sl
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»STRATEGIC FRAMEWORK

=¥ 0 o ESTEM EIG
| Chapter 11: Enhancing human capital and access o social services g ! BN DEVELONENTAAN
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))TARGETS AND STRATEGIES

Increase the number of households enrolled in
the National Health Insurance Program from
3.4 Million in 2015 to 6.2 Million in 2022

* Reduce maternal mortality from 72.87 per
100,000 live births in 2015 to 70 per 100,000
live births in 2022

* |ncrease facility based births from 88.85
percent in 2015 to 90 percent in 2022

* |ncrease contraceptive prevalence rate from
47 .66 percent in 2015 to 65 percent in 2022

e
| Chapler 11; Enhancing human capital and access (o social services u ’L@J mwm
e g ¢
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>)TARGETS AND STRATEGIES

* Reduce by half the incidence of teenage pregnancy
ta g et from 16 percent in 2015 to eight percent in 2022

* Maintain the number of persons living with HIV/AIDS at
below one percent of the regional population

No cases of malnutrition by 2022, with one percent
reduction annually from 5.58 percent in 2015

* |ncrease the percentage of fully-immunized children
from 67.06 percent in 2015 to 76.24 percent in 2022

«  Develop a comprehensive rehabilitation/reintegration
program for drug surrenderers and their families

% o ETERNSIG
| Chapler 11; Enhancing human capital and access (o social services !{@l Hlllﬂﬁﬂnﬂﬂmtkﬂ[ ""H.I“
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))TARGETS AND STRATEGIES

= Conduct capability building activities for health
ta 'g et manpower on drug rehabilitation, aftercare and
psychosocial services

« |mprove net enrolment rate from 94 65 percent in 5Y
2015-16 to 97 .65 percent in SY 2021-22 for elementary
level and from 63.29 percent in SY 2015-16 to 73.44
percent in SY 2021-2022 for secondary level

* |ncrease achievement rate from 73.77 percent in SY
2015-16 to 77.77 percent in SY 2021-22 for elementary
level and from 54.04 percent in SY 2015-16 to 69.05
percent in SY 2021-2022 for secondary level

o R 12 | ]
u{@ | RETRONAL DEVELIPYENT PLAN
T, ROADSHON

| Chapler 11; Enhancing human capital and access (o social services
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))TARGETS AND STRATEGIES

* Increase cohort survival rate from 83 percent in Y
2015-16 to 96 percent in Y 2021-22 for elementary
level and from 8587 percent in SY 2015-16 to 91.87
percent in SY 2021-2022 for secondary level

* |Increase the passing percentage of ALS learners from
24 percent in 2015 to 75 percent in 2022 for elementary
level and from 50 percentin 2015 to 75 percent in 2022
for secondary level

» Provide scholarship grants to 2,460 poor but deserving
students

» |Improve SPED teacher-to-student ratio from 1:26 in
2014 to 1:15in 2022

R o e IEVE VNG
u{@ | RETONAL DEVELIPYENT PLAN
T, ROADSHON

| Chapler 11: Enhancing human capital and access (o social services
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)}TARGETS AND STRATEGIES

* Conduct skills development programs to 1,310
ta g et faculty/instructors

* |ncrease the number of TVET scholars from
20,134 in 2016 to 26,981 2022

|« Increase the employment rate of TVET scholars
N  from 77 percent in 2016 to 95 percent in 2022

] M T g P w | e oo o | s o] e g B e g e "I"."'
Chapler 11; Enhancing human capital and access {o social services ! i T
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))FRIURITT PROJECTS

Programs and Projects Implementing
Office

Local Health Systems Development & Assistance DOH
Human Resources for Health (HRH) Deployment DOH
Health Facilities Enhancement Program DOH
Human Resource Development for Teaching-Related, Non- DEFED
Teaching and other personnel
Health Emergency Preparedness and Response DOH
Provision of Assistance, Incentives, Scholarship and Grants NONESCOST
Construction of ISATU Sports Center ISAT U
DepEd Computerization Program DEFED
Construction of Female Dorm at CHMSC Alnis Campus CHMSC
Science Building for BSEd Major in Physical Science, Physics and AsU
Matural Science

| CTERER 1 7 LA TTicli rost 10y { IR TICT LD S SUUBED v BULIs R TIo8 - T B
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Result Matrix

Indicators Year Valua

Health
professional-to
population 2015
im proved™

Medical Doctor
Public Health

Murse

Mdical
Technologist

Ergy. Health
Worker

2 Facility-based ik b
births
Increased”

SUC-Assisted Approach in CDP Formulation (Module 3)
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)}TARGETS AND STRATEGIES

 Increase the number of Sustainable Livelihood Program
beneficianes fo 161,923,

+ |ncrease the number of Integrated Livelihood Program

° beneficianes to 70 849
+ |ncrease the number of Social Secunty Protection
° beneficiaries to 80 838.
* |ncrease the number of Social Pension beneficiares to
SUSTAMABLE 315,018.
FR % GRAM » |ncrease the number of persons with disability assisted
to 2.133.

+ |ncrease number of trafficked persons provided with
recovery and reintegration assistance to 300

T
P )
| Chapter 1£: Reducing vulnerabilibes, bullding safe and secure communifies !"@J mwm
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)}TARGETS AND STRATEGIES

* |ncrease number of street children/families and IPs
provided assistance to 1,960

* Provide assistance to 122 434 families in cnisis
situations (AICS).

« Reduce social housing backlog by 25 percent.

« Award Yolanda permanent resettlement housing units to
31,063 families by 2018,

+ |ncrease the number of capability-building activities for
frontline regional and provincial personnel to 112,

« Conduct 102 DRRM trainings and drills

3w o METEMNEN
| Chapter 1£: Reducing vulnerabilibes, bullding safe and secure communifies !{@' mwm
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)) PRIORITY PROJECTS

Programs and Projects Implementing
Office

Disaster Response and Management Programs DSWD
Health Emergency Preparedness and Response DOH
Special Training for Employment Program (STEP) TESDA
Establishment of Quality Management System TESDA
Sustainable Livelihood Program (SLP) DSWD
Provision of Emergency Employment for Displaced Workers DOLE
Center/Development of Climate Change Resilient University CPSU
Construction of roads and bridges in Geographically Isolated and DPWH, DA, FMR,
Disadvantage Areas (GIDA) Barangays to BHS and RHU LGU
Vulnerability and Risk Assessment MGB

| Chapter 12: Reducing vulnerabsiities, building safe and secure communities !{i mmm
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Baseline

Numiber of 4Ps
beneficiaries
increased

Number of
Sustainable
Livelinood
Program
beneficiaries
increased

Huriber of DOLE

Integrated
Livelinood
Program
beneficiaries
increased

Humber of Social
Security Protection
beneficiaries

SUC-Assisted Approach in CDP Formulation (Module 3)

(G, A0

8,372

27,248

193,516

Impleme
n

End of

ting
Flan
N1 Ag!“c!fl'

Crata
Source

27 206

20088 2308 2539 27033 IOTRE 3379 181823  OsSwWD
5 4

2183 1010 11,11 12222 13444 14788 T0040 DOLE
1 1

10434 1153 1268 13854 15348 16883 B0AE38  DOLE
2 &
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))TARGETS AND STRATEGIES

* Population growth rate reduced from 1.43% in
201510 1.2% in 2022

+ Total fertility rate reduced from 3.8 to 2.0

~+ Incidence of teenage pregnancy reduced from
15% in 2015 fo 5%

+ Contraceptive prevalence rate increased from
35.96% in 2015 to 60%

dol® Underemployment rate reduced from 21.3% in

201510 12%
3w o METEMNEN
| Chapier 13: Taking advantage of the demographic dividend !ﬁ@l MWM
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)}FHIGRITT PROJECTS

Programs and Projects Implementing
Office

Family Health, Nutrition and Responsible Parenting DOH
Local Health Systems Development and Assistance DOH
TVET Trainers Training (TM 1) TESDA
Social Marketing and Advocacy TESDA
Health Promotion DOH
Prevention and Control of Non-Communicable Diseases DOH
Sustainable Livelihood Program (SLP) DSWD
Implementation of TWSP, PESFA Scholarship Program TESDA
Labor Market & Education and Training Market TESDA
Evaluation/Studies and other relevant researches

Establishment of Negosyo Centers DTI

e o IETEMNSHE
| Chapier 13: Taking advantage of the demographic dividend !{@' mwm
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Result Matrix

Baseline

Yaar  Value 2m7

*opulation 201 1.43
Growth Rate (9:) -]

Fertility Rate 201 3.8
(%) 5

Contraceptive 201 35.96
Prevalence Rate M.
(%a)

Pregnancy (%)

SUC-Assisted Approach in CDP Formulation (Module 3)

2& 2018 2020

Impleme
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Agencyl
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Source
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m
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m
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Chapter 8. Expanding and Diversifying Opportunities in g@ m’"'_mTMu
@ Agncuiture and Fishenes
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TARGETS AND STRATEGIES

+ Increase in GVA growth " Crops 4.0% - 5.0%
rate for AFF increased
by 3% per year at
constant 2000 prices

Livestock 2.0% - 3.0%
Poultry 4.0% - 5.0%
Commerclial 20%

30%
Municipal 8%-10%

« Growth in fisheries ,_
production increased by .
35%- 40% at constant "
2000 prices

Aquaculture 50%-
60%
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)}TARGETS AND STRATEGIES

Provided support to 313 agriculture and fishery based
MSMEs

Expanded areas planted with priority commodity crops
to 26,295 hectares

Prepared value chain studies for 8 priority commodities

Completed distribution of 4,171 hectares to agrarian
reform beneficiaries

Resolved 9,492 agrarian reform cases involving land
acquisition and distribution

Conducted 108 consultations with LGUs and NGOs on
agriculture and fisheries plans and budget

©

SUC-Assisted Approach in CDP Formulation (Module 3)
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PRIORITY PROJECTS

1. Technical Support Services-Market Develop

Services (DA)

Farm to Market Road Network Services (DA)

Expanded National Greening Program (DENR)

Technical Support Services-Production Support

Services (DA)

5. Construction of Seaweeds Processing Plant
(Province of Antique)

6. LGUs provided with technical assistance on ICM
Ridge-to-Reef Approach (Province of Guimaras

7. Research Center for Aquaculture in the Provinc
of Capiz (Province of Capiz)

8. lIrrigation Network Services SSIPs, SWIP, S
SFR (DA)

il

Ha TR
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Result Matrix

Indicator

Agricultu
re and

Forestry
Fisheries il

Palay (Tarnget .0l
Yield)
N

SUC-Assisted Approach in CDP Formulation (Module 3)

Valus

2017

67,564

2018

114,18

1484

Impleme
n
ting
Agency!
Crata
Source
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OPPORTUNITIES IN INDUSTRIES AND SERVICES EXPANDED
AND ACCESS TO ECONOMIC OPPORTUNITIES INCREASED

t ¢
ECONOMIC OPPORTUNITIES IN ACCESS TO ECONOMIC OPPORTUNITIES
INDUSTRY AND SERVICES EXPANDED. IN INDUSTRY AND SERVICES FOR MSME,
| COOPERATIVES AND OF INCREASED
t ¢

O Chapter 9: Expanding and Diversifying Opportunities in Indusiry

and CAnae
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)}TARGETS AND STRATEGIES

* Regional industry cluster roadmap crafted for mango, |

natural fibers, native chicken, aquaculture, and '
muscovado (5 priority commodities) '

* GVA growth of Industry sustained within 16.3 - 18.5 |

percent '.
*  GVA growth of Services sustained within 7.9 - 8.2 |

percent ',
*  Manufacturing GVA as proportion of GRDP increased .'

from 7.9 % in 2015 to 8.5 percent .'

*  Employment generated from Industry increased '
annually by 1 percent from 378,000 in 2014 '

*  Employment generated from the Services Sector |

increased annually by 10 percent from 1.6 millionin

2014 . |
|'x ! '|':1-_‘_.| MWM
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})TARGETS AND STRATEGIES

» Manufacturing employment as prov&p:lflaﬁfafv total |
employment increased from 5 percent in 2015 to 10 "l
percent

|
|

Increase in investments by an annual average of 5% ".
from Php 1.347 billion in 2016 |

Number of new business ventures registered ',
increased by 10% per year from 1,376 in 2016 |

Number of barangay micro business enterprises ."
registered increased from 101 in 2016 to 300 |

LEDIPs organized in all the provinces, cities, capital |
towns, and urban municipalities

Level of consumer awareness increased from 55% in ,'l
2015 to 90%

3-197
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PRIORITY PROJECTS

1. Shared Service Facility
(DTI)

. Trade Fairs (DTI)

ROLL IT Projects (DTI)

Circumferential Road

Leading to Lipata Port

(Province of Antique)

AN
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Result Matrix

Indicator

ear Walue 2017 2018

constant
prices)
growth
increased
(%a)

GRDP growth

by industrial
origin (%)

SUC-Assisted Approach in CDP Formulation (Module 3)

2019

Impleme
n
nng
Agency!
2020 2021 2022 Diata
Source
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i @ SRS -
@ Chapter 10: Expanding and Diversifying Opportunities in Tourism E "“"“W
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))TARGETS AND STRATEGIES

Chapler 10: Expanding and Diversifying

SUC-Assisted Approach in CDP Formulation (Module 3)

Tourist arnvals to increase from 4.63 million in 2015 to
10 million

Increase tounsm employment from 117,000 in 2015 to
163,000 by 2022

Generate public and private investments amounting to
P555 billion

Train 40,000 front line service workers, including tour
guides in all cities and capital towns

Develop at least three major tourism destinations by
province

Accredit 370 tourism establishments and pasalubong
centers

Establish 400 signages and directional signs for major
tounst destinations

Formulate 133 LGU tounsm code or master plans
Develop and distribute 74,000 promotional materials
Conduct 250 tounsm investment missions

Construct 50 restrooms along majo&DigWas s

Opoortunities in Tourisn ! y Rﬁg!kouu
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PRIORITY PROJECTS

1. Community-Based Tourism
Development Program (DOT)
2. Tourism Development and
Management Program (DOT)
Eco-Tourism Development (DOT)
Market Tourism Program (DOT)
Further Improvement/Conversion of
Roxas City Airport to International
Standards (DOTr/DPWH/Province
Capiz)

h & L
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Result Matrix

Indicator

tourist
arrivals
increased (in

increased (in
billion pesos)
Mumber of
employment
from tourism-
oriented
establishmen
ts generated

SUC-Assisted Approach in CDP Formulation (Module 3)

Walus

2017

2018

2019

Impleme
n
ting

Agency!
2020 Data

Source
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CREATE CAPACITY FOR STIUTILIZATION ™
KNOWLEDGE ANDTECHNOLOGY  AGRICULTURE, INDUSTRY AND
GEMERATION, ACOURSITION SERVICES INCREASED

AND ADOFTIOM ENHANCED

T o WETERNEHG
Chapter 14: Vigorously Advancing Science, Technology, and &!@“‘W“

I ratiem
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))TARGETS AND STRATEGIES

» Regional Research Agenda supportive of RDP 2017-2022
and National Harmonized Development Agenda prepared

= About 80-85 percent of the total R&D proposals funded

» Number of researchers ( in full time equivalent) per million
population increased to 124

« S&T-related services provided to 100 MSMEs | 17
technopreneurs, 11 enterprises and 4 spin-offs to 4

« Nine technologies from publicly-funded R&D will evolve
from experimental to commercialization stage

« S&T scholarship grants awarded to 225 masteral degree
students and 195 doctoral degree students

= Twenty-three R&D centers and two fab-labs established

« One government-industry-academe council established per
province

Chapter 14: Vigorously Advancing science, [echnology, and

f {-*"’%.l 0 e MESEI NSRS "
) Innovation ! @ Fﬁﬂﬂ'[l’
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PRIORITY PROJECTS

1. Support Fund for Western Visayas "
Consortium for Industry, Energy and ',
Emerging Technology Research and
Development (WVCIEERD) (DOST)

2. Small Enterprise Technology

Upgrading Program Innovation

Systems Support Fund (DOST)

Grants-in-Aid (GIA) Program (DOST)

. Provision of Training and Technical

Assistance (Aquaculture, Municipal,
Commercial and Post Harvest
Technology) (BFAR)

B0
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Result Matrix

Impleme

Indicator n
Endof = ting

Plan | Agency!

Value 2017 2018 2018 2020 2021 2022 Data
Source

29 DOST

. " ‘
otal of RED

proposals

funded (%)

2018 80% T1% B80% B85% B85% 9890% 80% B83% DA

20186 DENR

2016 80% 100% N/A 80% 80% 90% 90% 90% DOH

Number of 2016 50 50 50 50 50 50 300 DOSsT

S&T
personnel
capacitated

SUC-Assisted Approach in CDP Formulation (Module 3)

3-209



{4,515 REGIONAL DEVELOPMENT PLAN
W Ly 30ADSHOW

chapter

Supporting and Advocating the

1 National Competition Policy

3-210

SUC-Assisted Approach in CDP Formulation (Module 3)



> STRATEGIC FRAMEWORK .

9

Chapter 16: Supporting and Advacating the National Competition ﬁ@m"_m“
Palicy
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S PRIORITY PROJECTS

1. Seal of Good Local Governance
(DILG) \

2. Industry Clustering Enhancement
(DTI)

3. Research Center for Aquaculture in
the Province of Capiz (Province of /
Capiz) |

,'j@i JESEN SIS
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Result Matrix

End of

Plan

Year Valwe 2017 2018 2019 2020

Percentage
of national
competition
policies
supported
and
advocated in
the region
Percentage
of LGUs

2016 L) 100 100 100 100 4100 400 100 DT,

covered/asse

ssed or 2017 100 100
participated
in the survey
under CMCI
Mo of cities
and
municipalitie
s with Local

Investments 2016 100 100
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A

t

SUSTAINED FUMCTIONING OF IMPROVED AIR, LAND, AND INCREASED ADAPTIVE CAPACITIES
MATURAL RESOURCES WATER QUALITY AND RESILIENCY OF ECOSYSTEMS
Chanter 20° Manading the Raaian'a Enviranment 2 ahirs = o EEM
Chapter 20: Managing the Region’s Environment and Natural H@m A
Resources - RIS EON
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))TARGETS AND STRATEGIES

* FLUP formulated by 18 LGUs
* Forest cover increased from 20 percent in 2015 to 23 percent
+ Additional 30,684 hectares of forest plantations established

* One hundred percent of 279,754 hectares with established
forest plantations effectively managed

* 15 tenunal instruments issued covering 2,029 hectares

» Management plans developed for 31 out of total 40 caves
assessed and classified

* 17 out of total 78 LGUs have established their municipal
marine protected areas

« Additional 1,112 hectares out of the existing 4,478 hectares
mangroves rehabilitated or established

+ 35 out of 78 LGUs have formulated integrated coastal
resources management plans

A% o WESEN G A
Chapter 20: Manaaina the Region’s Environment and Natura ' W
® [ naging ru| onn i Natural !"mu?.lﬂ'-[}'
™

Dacr P e
esourcas
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))TARGETS AND STRATEGIES

- + 9,800 residential patents issued under RA 10023
* Number of hectares developed for agro-forestry increased
from 8,688 hectares in 2015 to 14,370 hectares
» Additional two natural parks developed into eco-tounism sites

» Expanded the area of coverage of the airshed of metropolitan
lloilo and another airshed established in metropolitan Bacolod

 Air quality in major urban centers improved or kept within the
environmental standards of B0pg/Nem for total suspended
particulates (TSP) and 60pa/Nem for particulate matter 10
microns in diameter and smaller (PM10)

« Water quality of major rivers and water bodies improved or
kept within environmental standards of 25.0 mg/L for
dissolved oxygen and =10.0 mg/L for biochemical oxygen

demand
P, bar 30 M the R . t ) | {-ﬁ'""-. W“ AN
Chapter 20: Managing the Region's Environment and Natura
@Hﬂ_gl.,,_ B : S !@] i
e LWL F | L]
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>)TARGETS AND STRATEGIES

- « All 131 LGUs have approved solid waste management
plans

« All 131 LGUs have closed dumpsites
« All 131 LGUs have operational materials recovery facility

« At least one cluster sanitary landfill established per district
In addition to the existing eight LGUs operational sanitary
landfills

« 320 environmental compliance certificates issued

* Industries/establishments monitored from 136 in 2015 to
182 in 2022

« Eight gechazard/vulnerability/risk assessment/mapping
conducted annually

{-*"’%.l o1 o WETERNENNG "
@ Chapter 20: Managing the Region's Environment and Matural ! @ Fﬁﬁﬂi[h‘

T
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PRIORITY PROJECTS

Forest Protection Program (DENR) .
Vulnerability and Risk Assessment (MGB) .,
Expanded National Greening Program “"
(DENR)

Water Conservation Project (DENR,
Province of Guimaras) ,
Establishment of Bamboo Eco-Park in the
Campus (CAPSU) ’

O

Ha

M gt
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Result Matrix

Indicator

Year WValues 2017 2018 2018

T T4 14 -] ar R
MNumber of

hectares of

L 201 16,89 40,67

: 6 1 12,271 6,000 8,200 5,800 5,000 3400 1

DEN
R
- N0 201 3546 366,87 372,868 381,07 3868 391,8 395,27 3952 DEN
Cover (ha (] 03 4 T4 4 Td T4 4 T4 R
Percent
DEM
R

Forest 201
Cover [ 17.53 1844 418.44 418.84 41913 1938 19558 195.585
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))TARGETS AND STRATEGIES

« Increase total length of paved roads by 75 km annually
or from 195.92 km in 2015 to 646 km in 2022

« Increase length of permanent bridges along national
arterial roads by 750 Im annually or from 399.67 Im in
2015 to 5,650 Im in 2022

« Increase number of registered motor vehicles by 3%
annually or from 514,938 in 2016 to 614 863 in 2022

« Increase number of tounism signage established from
1191n 2015 to 409 In 2022

» Increase number of rest areas along major highways
with facilities responsive to people with special needs
improved/ established from 38 in 2013 to 53 in 2022
2 B 5 AETEMIG
r 137 Acceleraling Infrastructure Development u {ﬁ' FETRONAL DEVELDPVENT PLAM

o RORDEHDN
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))TARGETS AND STRATEGIES

* Increase number of sea passengers by /% annually
or from 8,598,463 in 2016 to 12,903,974 in 2022

« |ncrease number of vessels by 7% annually or from
63,636 in 2016 to 95,500 in 2022

» Increase number of air passenger traffic by 7% annually
or from 7,156,747 in 2015 to 9.773 406 in 2022

- = All government agencies, including hospitals and
' schools, are connected to e-government system with

fiber optic connections
«  Atotal of 845 public Wi-Fi sites installed by 2022

* Increase the number of sitios energized from 9.535 In
2016 to 10,452 in 2022

A o IETEMISHG
| Chapter 19: Accelerating Infrastructure Development %] {@| FEGHORAL DEVELDPYENT ALAN

RORDEHDN
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))TARGETS AND STRATEGIES

* Increase the number of households energized
from 863,878 households to 924 701 households
in 2022

-

" « Atotal of 67 water districts provided with
= assistance by 2022

_ : » Atotal of 231 new irrigation systems established
'. | by 2022

» Reduce housing backlogs by 2% annually or from
162,691 units in 2016 to 144,119 units in 2022

* |ncrease the number of households with access to
safe water by 5% annually

N
i

Chapter 19: Accelerating Infrastr Jeve i | REGONAL DEVELDPYENT
hapter 19: Accelerating Infrastructure Development y = KL DM

.,_l
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))TARGETS AND STRATEGIES

90% of pupils enrolled in primary schools
provided with basic drinking water, adequate
sanitation and hygiene services

11 government hospitals upgraded/rehabilitated

1 flood control project and 8 sanitary landfills
constructed

« 131 LGUs with operational MRFs

2

Chanter 19 Acceleratine fraotr Y raln
Chapter 19: Accelerating Infrastructure Development & gy EELI
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))PRIORIT'\" PROJECTS

Programs and Projects Implementing

Office
Panay-Guimaras-Megros (PGN) Island Bridge Project DPWH
Dumangas Port Expansion Project (Construction of Centainer Berth and PPA
Back-up Area)
Improvement/Expansion of Bacolod-Silay Airport CAAP
Improvement/Expansion of lloilo Airport Terminal Building and Apron CAAP
Banago Port Extension Project FPPA
Construction of Bacolod Coastal Road DPWH
Panay River Basin Integrated Development Project (PRBIDP) MNIA
Construction of Guimaras Cross-Island Read (Linking the Panay-Guimaras- DPWH
Negros Island Bridges), including RROW
lloile Commercial Port Complex Expansion Project (Proposed Back-up Area FPPA
and RORO Ramp on Fill
Cabano SRIP in Guimaras NIA

. 1| REGGONAL DEVELIPYENT PLAN

| Chapler 19; Accelerating Infrastructure Development !{@ RORDEHDN
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Result Matrix

Baseline

Indicator

Year Value 2017 2018 2019 2020 201 2022

Increase

total length

of paved

roads by TE

kilometers

annuall

Increase

length of

permanent

bridges

along

national

arterial

roads by TE0

linear melers

annuall

Increase 201 514,99 630,28 S546,2 562,68 5795 596,929 614,86 614,88 LTO
number of L] 38 B 98 T BT 54 3 63

registered

mator

3-228

SUC-Assisted Approach in CDP Formulation (Module 3)



DEVELOPMENT
Am

Iﬁﬂﬂmc..l' /”i ‘

5.::.' it
3 i
211
— 'q‘.. l\
- ] ’ ' i
—

3-229

SUC-Assisted Approach in CDP Formulation (Module 3)



@ i

3-230

SUC-Assisted Approach in CDP Formulation (Module 3)



' STRATEGIC FRAMEWORK

m PEOPLE-CENTERED, CLEAN and EFFICIENT GOVERNANCE ATTAINED

CORRUPTION SEAMLESS SERVICE
REDUCED DELIVERY ACHIEVED
CITIZENRY FULLY CIVIL SERVICE
ENGADER OND STRENGTHENED
EMPOWERED
P~ L
Chapter 5: Ensunng People-centered, Clean, and Efficient Governance u_ '"3" MWW

SUC-Assisted Approach in CDP Formulation (Module 3)
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)}TARGETS AND STRATEGIES

» LGUs compliant with the new BPLS standards increased
from 91 to 101

« All 139 LGUs compliant with the Public Financial
Management Standards maintained

| of » LGUs conferred with SGLG award increased from 24 to 30
ood » |GUs provided with Performance Challenge Fund (PCF)
ocal facility increased to 30
oveinance LGUs compliant with the Full Disclosure Policy increased to

106

+ 18 CLUPs updated annually and enhanced with DRR/CCA
* |ocal revenues increased by 9% annually
+ |RA dependency ratio of LGUs reduced by 3% annually

AR IETERNENG
hartar B Erncrirme B 5 o T I i
Chapter 2 Ensunng Feople-centered, Clean, and Efficient Govemnance !1;‘ FEGONAL T
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)} PRIORITY PROJECTS

Seal of Good Local Governance (SGLG)

Mamamayang Ayaw sa Anomalya-Mamamayang
Ayaw sa Droga (MASA-MASID)

CDP Formulation
Extension Support, Education and Training Services
Competency Assessment and Certification

Chaniss & Enaimnn Pannia arad Cle 4 e e o 5
Chapter 5: Ensunng People-centered, Clean, and Efficient Govemance &

e

SUC-Assisted Approach in CDP Formulation (Module 3)
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Result Matnx

ol Gooid Locsl
{SIGLG

erfcrmance L halsnge Fund
§ nceninw IncTe A

Seanmiless sarvice Selivairy achieyved

o LG L complying o che
vt FIFIL S sladsdards

depundency
reduced By % annualky
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2018

2019

g

A21
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»STRATEGIC FRAMEWORK

Y 5 o WESTEN NS
Chapter 6 Pursuing Swift and Fair Administration of Justice g FEGONL PN
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PRIORITY PROJECTS

+ Social Partnership Promotion and Dispute Resolution
Services to Preserve Employment, Tripartite
Cooperation, Establishment of Industry

*» Expansion and improvement of ARC and BJMP
(repair and maintenance)

* Legal and other Services of PNP

* Repair and Maintenance of Dilapidated Jail Facilities
(San Jose, Antique)

* Activation/Strengthening of Coastal Law Enforcement
Alliance in Region 6 (CLEAR) -

; ETERISH
| Chapter & Pursuing Swift and Fair Administration of Justice " Rt FEGORAL EVELIPVENT FLAN
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Result Matrix

Baseline Imple
Indicator men

ting
End of | Agen

Year Value 2017 2018 2018 2020 2021 Plan n':::a

Souwrng

[

Civil, criminal and administrative justice enhanced

Administrativ For

& Case i
et 291 The” 7Ep TBD TBD  TBD TED  TED csc
{(Promulgatio settin

n Rate 9

Investigation

Humber of

Investigation

CASEE

referred by 125.5 e
Courts or 201 9%

—— & (1639 1,655 41,672 1688 1,708 1,723 1,741 PPA
Pardons 1305)

{BPP)

handled

increased

Percentage

of Probation

investigation a8. 47
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»STRATEGIC FRAMEWORK

MNNTAINED

annn“
| Chapter 15: Ensunng Sound Macroeconomic Policy LOSK .
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)}TARGETS AND STRATEGIES

= GRDP growth increased from 6.1 percent in 2016 to 9.8
to 11 percent by 2022

+ |nflation rate for all items maintained within 2.0 to 4.0
percent

» Poverty incidence among population decreased from 22.1
percent in 2015 to 18.8 percent

i . Poverty incidence among families decreased from 16.6
percent in 2015 to  13.3 percent

= Total deposit liabilities increased from P216.811 billion in
2014 by 12 to 15 percent

« Bank density improved from 5.8 percent to more than 6.0
percent

« Lower unemployment and underemployment rates

AT RIS
Chapter 15: Ensuring Sound Macroeconomic Policy & a@l FEGONAL DEVELIPVENT PLAN

iy ROADSKON

3-241

SUC-Assisted Approach in CDP Formulation (Module 3)



PRIORITY PROJECTS

* Market Development Services (DA)

» Community-Based Tourism Development Program
(DOT)

* Performance Review and Evaluation Services
(DBM)

+ Small Enterprise Technology Upgrading Program
Innovation System Support Fund (DOST)

Ha

il WESER
{Chapier 15: Ensunng Sound Macroeconomic Folicy H (R MWW
. o --'\.ri

M gt

3-242

SUC-Assisted Approach in CDP Formulation (Module 3)



Result Matrix

Biaselire

Indicator

Walue 2017 2018 2019 2020 20 2022

B {at
constant
prices)
growth
increased
(a)

GRDP growth
by industrial
origin (%)

AFF

Industry

Services

Average
infNation rate
for all prices
maintained
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»STRATEGIC FRAMEWORK

= T
| Chapter 17: Attaining Just and Lasting Peace g@ &mm
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PRIORITY PROJECTS

» Rehabilitation Services (PPA-DOJ)
* |nvestigation Services (PPA-DOJ)

» Special Project: Halfway House and Livelihood
Training Center (PPA-DOJ)

* Localized Implementation of Peace Process with
the CPPNPA/NDF (Phil. Army)

WESER
: . : sl
Chapter 17 Attaining Just and Lasting Peace H WRY MWM
oty MRLSALN
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»STRATEGIC FRAMEWORK

e o WESTE WS
| Chapter 18: Ensuring Security, Public Order, and Safety g@ &WM
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>)TARGETS AND STRATEGIES

Total crime volume decreased by 27 percent from 2015
level

Crime solution efficiency improved to 55 percent from
2015 level

Fire incidents decreased by 10 percent annually from
2 156 incidents in 2016

Folice to population ratio improved to 1:385 from 1:662 in
2016 for HUCs and to 1:446 from 1:921 for the province

= Firetruck to firefighter ratio improved to 1:8 from 1:4 in
2016

«  Firefighter to population ratio improved to1:2000 from
17049 in 2016

% o ETE
Chapter 18: Ensunng Secunty, Public Order, and Safety !{@l FEGONAL RIRDSHON
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PRIORITY PROJECTS

« Establishment of NBI Satellite Office

» Purchase of Firefighting Equipment and Facilities
(LGU-Antique)

« Construction of Substance Abuse Treatment and
Rehabilitation Center (DOH PAGCOR)

* Procurement of Fire Trucks (1,000 gallon water
capacity) - BFP

» Establishment of Emergency Medical Services in
the Cities, Provinces, Capital Towns
| o - P e L
Chapter 18: Ensuring Secunty, Public Order, and Safety H .::{_é_l MWM
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Result Matrix

Biaselire

Indicator

2017

2018 2019

Year WValue 2020

Criminality and illegal

drugs significantly reduced

201 125.0
Crime Rate 5 B %

Solution
Efficiency

5 e Y Y W % e

Police
Recruitment
mme an4

SUC-Assisted Approach in CDP Formulation (Module 3)

201

17T% 19% 21% 23% 25% 2T% 2T% PHNP

17% 198% 21% 23% 25% 27% PHNP

201 3625 39,71 4271 4571 4871 51.71 54.71 54.71
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UNDERSTANDING THE ROLES OF DEVELOPMENT
PARTNERSHIPS

Business
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UNDERSTANDING THE ROLES OF DEVELOPMENT
PARTNERSHIPS

« Be aware that there are development partners
and there are different roles for different actors

« There are levels of responsibilities

« LGUs must learn to tap and mobilize partners
« Nothing happens without a proposal

« Nothing moves without a responsible team

« Manage local finances well

« Highlight best practices
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What the LGUs/NGOs can do

« LGUs must be ready for
visitors and investors

« Steer offices to meet local
goals and targets

« Nurture and support local
enterprises

« Attract and assist potential
investors
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What the LGUs/NGOs can do

» Involve the youth, PWDs, the
elderly in local events

* Provide opportunities for HHs
to be productive

« Maintain cleanliness and
orderliness of communities

« Protect the environment and
endangered species

« Be prepared for emergencies
and disasters
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Region VI (Western Visayas)
Fort San Pedro Drive, lioilo City
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Development thrusts,
emerging concerns in the
Province (Provincial Strategic
Priorities and Development
Thrusts)

(Provincial Planning and Development Office)

3 - 257

SUC-Assisted Approach in CDP Formulation (Module 3)



PROVINCIAL GOVERNMENT OF
ANTIQUE

Provincial Strategic Priorities and
Development Thrusts

Presented by:
Mrs. Juliana O. Cepe, PPDC

SUC-Assisted Approach in CDP Formulation (Module 3)
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“Antique: Haven of safe,
economically
empowered,
culturally rich and
globally
competitive
communities V|S|0N
anchored on
transformative
leadership.”
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MISSION
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GEOGRAPHIC PROFILE l

Antigque 15 one of the 6 (s1x)
provinces comprising Region VI
It has 18 municipalities: 14

Municipalities are located along the

coast, 3 are inland and 1 1sland
Municipality

It 15 subdivided into 590 barangays

3-261
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Land Area
# Total land area of 272,920 has.

= About 74.93% is classified as upland
having a slope of more than 8% while
the narrow coastal and interior plains
account for the remaining 25.07 %

A & D= 133, 566 has.

3-262
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Agricultural Land Area Disaggregated by Commodity
> 50% or 67,084 has, of the A & D lands are generally used for the

cultivation and production of crops, poultry & livestock such as:

Palay - 42,038 has. By 41.280 farmess

Sugarcane - 761 has. By 867 farmers covering 7
municipalities

Coffes — 774 has, by 1,129 farmers

Mango -370 has,

Banana - 1,720 has. By 2.656 farmers

Coconut -23,085.53 has.

Livestock and poultry — native chickea

Fishponds - 412 has.

3 'f’l.'.’.'.-;vﬂ
Pasture land/'open grasslands - 48.20% or 64,238.5 has,
Where the Mountains Meet * Seaweeds — 1,668 has, By 3,712 farmers
the Sea
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ANTIQUE
FISHERY

PROFILE

= 15 Coastal Municipalities
J 580 Barangays

J 184 Coastal Barangays ;:_;"
oS

1 582,012 TOTAL POPULATION (Census 2015)

J 24,110 Registered Municipal Fisherfolk
O [(Fishi, Febriary 20717)
- 4,855 Registered Municipal Fizhing Euatﬁu
(Boatf, Mabruary 2017
J 81 Registered Commercial Fishing
Vessels (BFAR & Registry, Febvuary 2097)
- 295 Hectares Brackishwater Fishpond
{®errer of af, 2091)
O 1#in Regional fisheries production
(99,991 MT)
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-
L
Ll pﬂata Fisherfolk

s :: F;::;lrv Municipality Registered inihedlaiadl
- Anini-y 838 -
ANTIQUE ;. 1,862 Q -
Belison 340 .
Bugasong 758 O -
Caluya 5527 ey =
Culasi 1,978 —
Hamtic 1,581 = i
Laua-an 478 —
Libertad 1,383 o -
Pandan 345 remosgen [ ] :__;_
Patnongon 1,761 Bsisien
San Jose (Capital) 1,818 San icas
Sebaste 1,421 _—
Sibalom 15
Tibiao 661 Tasiae
Tobias Fornier P-4
{Dao) 1,241
Total 24,119
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'PROVINCE

(..'f/l!!.*(‘g«(' 2

Where the Mountains M.
the Sea
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POVERTY INCIDENCE AMONG POPULATION

Poverty incldence among Magnitude of Poor Population
Antigue: 2006 2009, 2012, 2015 Antigue: 2006, 2009, 2012, 2015
55.0 270,000 |-454.539
50.0 - LA
45.0 —
40.0 -
35.0 —
0.0 -
25.0

20

220,000

170,000 425

Z6.0 43
120,000

2006 2009 2012 2015

200G 2009 F0lE 201G

‘zl"ﬁursnly six [26%) out of 100 persons in Antique are poor in

The magnitude of poor population continued to decrease
from 258,539 in ~ 2006; 205,288 in 2009; 160,652 in
2012; and 126,943 in 2015,
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Susistence incidence among Subsistence of poor
population individuals Antique:
Antique: 2006, 2009, 2012, 2006, 2009, 2012 , 2015
- 2015 130,000 -
. *%H_L 110,0:00
20.0 s 300 90,000
&\48\ Fo.aod
10.0 + '
73] 50,000
o0 30,000 - : T
- 2008 2009 012 | 2018 2006 2009 2012 201%

The proportion of persons whose incomes are not sufficient to meet the

bagic food  needs or exiremely poor in 2015 stands at 7.3% or about 7 ouwt
af 100 individuals,

The subsistence Findividuals numbered at 35,678 in 2015, It showed a
decrease of 52.9% from 202 figure of 67 455 individuals.
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Poverty Incidence Ameng Families in Antigue

Fovarty Incidence Amang Families
(%), Antique

FEEEEESSEE RS PE RS

PR T W e

A5 M0 aarliLE 2015

HMagnituda of Pear Families, Amtegus

Lo B
L.
il
o
T
mEa

EL LR v v v
SR e e e

r
Five in ewvery 100 families in Antigue was lifted out of poverty inm 2015, The
Emrﬂm af poor families was down by 5.2% poinis from 23.6% in 212 1o

in 2015,

Tha nitude of poor families continues to decline in Rine-year FI'II'IIZII:I framm
45,308 2006 o 20,532 in A015, Three years ago about 38
their living conditions from 28,598 in 2012,

SUC-Assisted Approach in CDP Formulation (Module 3)

had improved
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VALDERRAMA

TOBIAS FORNKER (DAD)

TBIAD

SIBALOM

SERASTY

SAN REMIGO
SAN JOSE [Capital)
PATNONGON

PANDAN

MHANMT
CULASI
CALUYA
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MAGNITUDE OF POOR LIVING IN RURAL AND URBAN AREAS

38,940 or 90.3 % of 4,207 or 9.8 % of poor
poor households in households live in urban
Antique live in rural areas. areas.

Translating it to 224,204 poor individuals for rural and
24,064 poor individuals forurban areas.
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Poor Individuals by Sector

PERSONS W/
DIsABILITY

4,477

(1 of 248,268)

JOP 5 MUNICPALITY
LAUAAN - 572 (3.7%of 15,570)
PATNONGON - 457 (2,7% of 17.138)
VALDERRAMA - 283(2.4% of 11,973
MuAsST l(a}().‘%nﬂ‘-,')c'f)
BARBAZA - 244 (2.2% of 11,045)

SUC-Assisted Approach in CDP Formulation (Module 3)

INDIGENOUS
PLOPLES

10,125
(4.1% of 248,268)

VALDERRAMA - 2,204 (18 41% of 11973
LAUAAN - 2.526(16.22%0f 15,5708
HAMTIC - 1,642 [8.14%of 20,169
SIALOM - 1,978 (7.600% 0t 25,725
TOBIAS FORNIER - 810 (7.03% of 11,529}
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Poor Individuals by Sector

P

CHILDREN
(Below 18 y.0.)

124,101

(49,99% of 248,268)

TOP S MUNICIPALITY
CALUYA - 7.565 (56 .8 of 13418)
SANOSE- 6,237 (52.88 of 11,.559)
PANDAN - 6,229 (SOS% of 12.251)
HAMTIC - 10,215(50.6% of 20,165)
CURLASE- 9,393 [50.3% of 135673

SUC-Assisted Approach in CDP Formulation (Module 3)

SENIOR CITIZENS
(60 y.o. & Above)

13,457

[L—r.ii"h (?' 248 /’f‘v:"::v

TOP S MUNIPALITY
ANINLY - 506 [7.4% of 6,858
LIBERTAD - 487 [7% of 7,006)

TOBAS FORMNMR - 765 [ 6% of 10,529
LAUA-AN - 285 (6.3%0f 15,570}
PATNONGON - 1,055 (6.2% of 17,138)
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Poor Individuals by Sector

YOUTH
{18 to 59 yo.) {15 10 30 y0.)

66,008

(26.6% of 248,268)

TOP S MUNICPALITY T0P S NIQPALITY
LAUAAN - 3,425{22% of 155704 ., VALDERRAMA - LISL 28 00%ct 1097
BARSAZA - 2,390 [2L6%of 11086 . SANREMIGIO -6,688({27.99% of 23,893
SINALOM - 5,493 [21a%ad 25,729 . LAUAAN - 4,333{27.83%0f 15,570
BELISON - 666 (21.3% of 3,128 . BUGASONG - 5,007 {27 A7 of 18,230}
BUGASONG - 3,859 (21.2% of 18.230) ., BARBAJA - 3,027 (27408 cf 11.0488)
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_Poor Individuals by Sector

LABOR FORCE
{15 y.0, & Above)

142,171

(57.3% of 248,268)

TOP 5 MUNKIPALITY
LAUVA-AN - 9,467 [60.8% of 15.50)

BARBAZA - 6,550 (S 3%of 11,046
USERTAD - 4,114 (58, 7% of 7,006)
SIBALOM - 14,956(58.1% of 25,725)
PATNONGON - 9,934 (58% of 17,138)

SUC-Assisted Approach in CDP Formulation (Module 3)

il §

FARMERS, ASHERFOLKS
& FORESTERS
(15 y.o. & Above)

27,373

(19.3% of 142,171)

TOP 5 MUNICPALITY
CALUYA - 2,106(30, 7% of 6,852)
SAN REMIGIO - 4,129 (30.1% of 13,736)
SEBASTE - 982 {24.5% of 4,008)
TOBIAS FORMIER - 1,532 (23% of 6,657)
BARBAZA - 1,462 (22.3%of 6,550)
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Where the Mountains Meet ‘-'\-;—
the Sea

Development issues and
concerns
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(Autigue...”

Where the Mountains Meet
the Sea

SUC-Assisted Approach in CDP Formulation (Module 3)

SOCIAL

» Health facilities are non-compliant to
licensing and accreditation standards

» Inadequate/insufficient  health facility

logistics like drugs, medicines,
supplies, transportation, blood and
blood products

» Health facilities are not capable of
handling emerging and reemerging
diseases

» High incidence of maternal and child
morbidity and mortality
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Where the Mountains Meet the
Sea

SUC-Assisted Approach in CDP Formulation (Module 3)

SOCIAL

» Rising incidence of lifestyle related
(non-communicable and
communicable) diseases

» Poor access to safe water and
sanitary toilet facilities

» Slow decline of malnutrition among
preschoolers and school

children

» Career mismatch

» Unresponsive fire fighting
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(Astigue...

Where the Mountains Meet
the Sea

SUC-Assisted Approach in CDP Formulation (Module 3)

SOCIAL

» Lack of temporary shelters and
evacuation centers

» Inadequate structures for
mitigation and prevention
measures for storm  surge,
landslides and flooding

»RA 10121 (DRRM Law) not fully
implemented

» Integration of DRRM and CCA in

the
development agenda is not

clearly
manifested in the development

plans
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Where the Mountains
Meet the Sea

SUC-Assisted Approach in CDP Formulation (Module 3)

SOCIAL

»Risk and vulnerability reduction
approaches and methods not
properly utilized or influenced in the
development agenda and protection
of development gains

» Inadequate social workers to handle
social welfare and development
programs and services
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Where the Mountains
Meet the Sea

SUC-Assisted Approach in CDP Formulation (Module 3)

SOCIAL

» Risk and vulnerability reduction
approaches and methods not
properly utilized or influenced
in the development agenda and
protection of development gains

»Inadequate social workers to

handle social welfare and
development programs and
services
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Where the Mountains
Meet the Sea

SUC-Assisted Approach in CDP Formulation (Module 3)

SOCIAL

» Lack of trained/available social
workers in handling CICL, PWD,
persons with
mental concermns, VAW-C, OFW,

SACADA,

IPs and poor communities

»Increasing number of unreported
cases of VAW-C particularly in the
age group of 15 years old and up

» Increasing number of SACADAs and
IPs basic rights are not well
attended
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SOCIAL

»Weak advocacy on
International Human Rights
Standards on Migration

»Increasing cases of abused
OFWs

»Migration and Development
not fully mainstreamed in
the local development thrusts
and priorities

( ',’//m_‘zlgaf TR

Where the Mountains
Meet the Sea
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SOCIAL
» High incidence of teen pregnancy

» Low involvement of men on responsible
parenting and family planning

» Inadequate pre-school facilities and
equipment

» Inadequate Day Care Centers compliant of

e—— DSWD standards

™,

(A treque... > High crime rate
Where the Mountains
Meet the Sea » Drug addiction
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Economic

£ }v/atqm...' |

Where the Mountains
Meet the Sea
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Economic

JUnder developed tourism sites.
JLack of appropriate Tourism Development
Program due to absence of Tourism
Master
Development Plan.
JLack of awareness of various investment

options or opportunities.
OLack of entrepreneurial capacity among
local
producers, manufacturers and service 7 P
providers. ( //mfzzhw/
Where the Mountains
Meet the Sea
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Economic

JLimited access to resources/
consumer goods and
services at reasonable cost
and better quality

ULimited understanding on
cooperative as a business
enterprise.

JHigh number of exploited
sugar migrant workers

(9,876 sacadas partial ttiowe.. .
data) X85 At (At qUee.... |
OFWSs (12,529 partial data) . Where the Mountains

Meet the Sea
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Where the Mountains
Meet the Sea

SUC-Assisted Approach in CDP Formulation (Module 3)

Environmental Development

JFragmented forest/
vegetative cover.

JCritical state of major and
small watershed areas.

JUnregulated extraction of
forest resources both
timber & non -timber forest
products.

JUnregulated gathering/
collection of wildlife
species.
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Environmental Development

JProduction activities in the production

forest encroached to the
protection forest.
U Continued expansion of cultivation in
steeply
sloped areas.

inappropriate agricultural practices.

JOccurrence of forest/grass fire.

U Conversion of production and protection
areas to settiement or built-up areas.

JMassive agri-land conversion to other land
uses

( ',’){m.‘z'gar TR

Where the Mountains
Meet the Sea
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Environmental Development

q - Non-observance of buffer zones in river
et easement
and shorelines in the construction of buildings.
 lilegal quarrying of sand in major rivers and
beaches.
< Encroachment of the settlers in the highways.
- Lack of political will by some municipalities in

ey,
1 the implementation of fishery laws
( ',’){m.‘z'gar i and ordinances.
Where the Mountains
Meet the Sea

3-293

SUC-Assisted Approach in CDP Formulation (Module 3)



( ',’){m.‘z'gar ”

Where the Mountains
Meet the Sea
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—

o

Environmental Development

J No designated regular PNP/MARITIME
personnel and lack legal support for fishery
law enforcement.

J Encroachment of commercial fishing vessels in

J Destructive fishing practices

J Habitat destruction (mangroves, coral reefs,
marine sanctuaries)

J Depleted mangrove areas

J Degradation of marine ecosystem

J Shoreline erosion

J Overpopulation In coastal and disaster risk
areas.

) Inadequate water source and  supply of

potable
and irrigation water during dry season
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Where the Mountains
Meet the Sea
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Environmental Development

< Poor waste management
system due to unsystematic
waste management
practices

< Improper disposal of
pesticides which cause
mortality of fish species

4 Erratic weather/climate
situation due to climate

change
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Infrastructure

d Inadequate/poorly maintained
Provincial & Farm- to-Market Roads
and bridges

J Inadequate and dilapidated school
buildings and health facilities

J Over flooding/inundated streets and
coastal areas during typhoons and
rainy seasons.

J Limited and poorly maintained
irrigation facilities.

J Inadequate seaport facilities and

services —
2 Lack of support infra facilities for

safekeeping of agricultural machineries £ :'//”f(?((p

and farm inputs and construction e s

equipment. Where the Mountains
1 Inadequate facilities for fish storage Meet the Sea

and other support infra and facilities
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Infrastructure

» High percentage of households
with no access to safe water

» High number of households
with no electricity
connection

» Lack of facilities for the basic
sectors

» Non conducive offices to cater
clients and constituents

» Non-operational EBJ airport

» Insufficient evacuation centers

during calamities/disasters (Aot gue...
» Congested provincial jail Where the Mountains
Meet the Sea
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Where the Mountains
Meet the Sea
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Development
Administration/
Institutional Development

ARG MU PGV VI v

» Non-creation and filling up of
important positions and
inadequate PG career

enhancement program
»Inadequate data banking,

profiling and monitoring
systems

» Insufficient allocation of
budget for projects and
programs

» Untitled real properties owned
by Provincial Government
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Overall Goals

( “/fﬂ&'«(m. 2

Where the Mountains
Meet the Sea
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Overall Goals

(“f/ﬂ&'«(m... c

Where the Mountains
Meet the Sea
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Overall Goals
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Where the Mountains
Meet the Sea
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Overall Goals

(“f/ﬂ&'«(m... c

Where the Mountains
Meet the Sea
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PROVINCIAL
DEVELOPMENT
INVESTMENT PROGRAM
CY 2017-2022
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| Top Priority Projects for proposal for the Province

DEVELOPMENT PRIORITIES SUMMARY

1 SOUTHERN CLUSTER (ANINI-Y, SIBALOM. SAN REMEGIO, SAN
JOSE DE BUENAVISTA, HAMTIC, TOEIAS FORNIER)

= Establishment of a Sanitary Landfill (ANINI-Y, SIBALOM,
SAN JOSE DE BUENAVISTA, HAMTIC)

# Southern Antigue Tourism Development Circuit

Scouring and storm surge prevention through community
managed

Construction of 400m seawall protection (Brgy. Casay,
Anini-y)

Construction of Evacuation Center (San Jose, Hamtic)

» Concreting of 2km Igpalge-Camandangan FMR (Anini-y to
Toebias Fornier)

W

W

W
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| Top Priority Projects for proposal for the Province |

DEVELOPMENT PRIORITIES SUMMARY

 Concreting of Catungan |-V Road (Sibalom)
- Expansion of Rehab and Existing Drainage System (San Jose)

1 Procurement and establishment of an IP relocation site
(Hamtic)
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' Top Priority Projects for proposal for the |

DEVELOPMENT PRIORITIES SUMMARY

- Central Cluster (Bugasong, Belison, Valderrama,
Patnongon, Barbaza, Laua-an)

J Concreting of Brgy Roads — Maradiona to Buenavista;
Sinaja to Concepcion; Pob Buenavista, Concepcion-
Rumbang; Revoluccionario S5t-Pob; Macantan St-Pob;

- Delima (National Highway to Delima Coastal Road); Delima-
Barocbaroc coastal rd; Buenavista-Mojon) (Belison)

J Construction of Water Supply at Tagudtod South, Maray
and Zaragoza (Bugasong)

- Concreting of Pandanan to Valderrama Provincial Roads
(Patnongon)
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' Top Priority Projects for proposal for the |

DEVELOPMENT PRIORITIES SUMMARY

Central Cluster (Bugasong, Belison, Valderrama,
Patnongon, Barbaza, Laua-an)

- Flood Control/River Wall/revetment of Ypayo River both sides
(Skms) (Patnongon)

- Construction of Slaughter House (Barbaza)
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| Top Priority Projects for proposal for the Province

DEVELOPMENT PRIORITIES SUMMARY

NORTHERN CLUSTER (LIBERTAD, PANDAN, SEBASTE, CULASI,
TIBIAG, CALUYA)

1 Coastal Resource Management Program (LIBERTAD,
PANDAN, SEBASTE, CULASI, TIBIAD, CALUYA)

 Tourism Master Plans (Libertad, Pandan, Sebaste,
Culasi

- Financial Support to Tourism Dev Program

U Tourism Facilities (Pier/Wharf in Caluya;Small vessel
landing facility in Mararison Culasi)

1 Seawall/mega dike [ slope protection (Culasi, Sebaste,
Tibiao)
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PRIORITY PPAs

A. SOCIAL DEVELOPMENT SECTOR

J Upgrading of Hospitals and Infirmaries to comply with DOH
Licensing and Accreditation Standards

- Upgrading! Completion/ Construction of Municipal Rural Health
Units and Baramgay Health Stations to comply with DOH
Licensing and Accreditation Standards and functionalize the
Provincial Service Delivery Network

Management for Mutrition at Risk would be Mothers and Under
Five Children
Construction of Halfway House (Supplementary Feeding |

SAGIF SARDO PROGRAM (Province wide) (Construction of
Halfway House - ID3: 100 lllegal Drug Surrenderars)

Construction of the fraining center with complete facilities for
O3Y and other sectors

Enhancement of EBJ Sports Complex

L U o o o
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SOCIAL DEVELOPMENT SECTOR

JPopulation Development Program
JReproductive Health Program
< Nutrition Program for pregnant women, pre-school and school
children
JFunctionalization of Blood Service Network
- Procurement of PPEs
JSustainability of Country Program for Children (CPC)
JEarly Childhood Care & Development (ECCD)
JHealth, Nutrition And Population Control
Jimplementation of potable water supply system
JWater Health and Sanitation Program
) JChild Minding Center and management
//} JConstruction of Manpower development center, muiti-
Purpose hall and evacuation center
- Point of Care Program/Health Protection Assistance for
Indigents

U,
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1 Agwelihuﬂd

Program For Economic Activities

2. Philippines Rural Development Programs (FRDF).

3. Provision Of Alternative Livelihood And Financial Assistance to
Marginalized Fishermen And Farmers.

4. Financial Support, Agricultural Input And Post harvest Facilities to
Low Income Farmers And Fishermen.

5. Provision Good Access Farm To Market Road And Infrastructure
support Facilities To Economic Programs.

6. Integration Of Disaster Risk Reduction And Climate Change Adaptation
Strategies In All Planning Activities To Reduce Hazard Risk And
Vulnerability Of The Most Vulnerable Marginalized Population.

7. Reproductive Health Programs And Livelihood Training Of Mothers
Especially Those That Are Below Poverty Thresholds.
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- Environmental Resource Development Management Program

- Local Economic Enterprise Development and Management
Project

- Antigue Natural Tourism Program

- Sports Eco-adventure Tourism Program

- Provision Of Low Interest Loan To Cooperatives That Engage In
Job Generating Economic Enterprises

- Participatory Coconut Planting Project (PCPP)

JKAANIB Enterprise Development Project (KEDP)

JYolanda Recovery And Rehabilitation Program (YRRP)-Coconut
Replanting

Jdintercropping (Yolanda Recovery And Rehabilitation Program
(YRRP)

JLivestock Integration (Yolanda Recovery And Rehabilitation
Program (YRRP)

- Lending/ Credit Services through Cooperatives and Banks
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JEntrepreneurship for OFWs and prospective entrepreneurs

- Loan Assistance to OFWs for Decent Jobs

J KALAHI CIDSS

1 4 Ps (Pantawid Program)

d Livelihood assistance and TUPAD program of DOLE
JTourism/Eco Tourism Development And Promotion.
JConstruction/Restoration/Rehabilitation Of CIS/CIP

A Training Of Out Of School Youth For Livellhood Project.
JdScholarship Program Provincewide/Tulong Dunong
JSupplemental Feeding For Malnourish Children.
JFinancial/Livehood Assistance To Sakada

dimplementation KALSADA CMGP AND CRI+ID PROJECT ASSISTED
JConcreting/Construction/rehabilitation of farm to market Roads
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INFRASTRUCTURE DEVELOPMENT SECTOR
PPRDP-IBUILD - Infrastructure Component

JAConstruction of Farm to Market Roads

JdConstruction and Concreting Provincial Roads

JdConstructions of Box Culverts and Bridges

JRehabilitation/Regravelling of Existing FMR and Provincial Roads and
Bridges

JdConstruction of Farm to Market Roads

JExpansion of Back-Up Area of Libertad Port, Libertad, Antique

JRestoration/Rehabilitation/Repair of Existing Irrigation Systems ;
Coconet s

i Slope protection in national and communal systems
 dNetwork Development - Improvement/Widening of National Roads —
Secondary and Tertiary Roads
JdConstruction/ Improvement of Access Roads leading to Airports,

Seaporis, .
and Declared Tourism Destinations ﬁf

1Rl i e ————
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DEVELOPMENT ADMINISTRATION SECTOR

» Revenue Generation Program
> Real Property Tax Assessment 4
» Human Resource Management Program
» Economic Enterprise Development Program
» Strengthening of Employees Union \
> Updating of the Citizen's Charter N
» Updating of the Enhanced PDPFP
» Strengthening & Functionalization of the different special bodies
» Provision of Awards & Incentives to Best Performing Employees and
Officials
» Implementation of SSL4
» Career Enhancement Program
» Computerization Program
Jpdating of the Provincial Revenue
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DEVELOPMENT ADMINISTRATION SECTOR

» Formulation of the Provincial Investment Incentives Code

» Updating of GAD & Children's Code

» Migration & Development Program j

> Functionalization of the Provincial Desks for OFW, AYMC, Child
Minding Center, IP Desk, Sacada Desk, Provincial Knowledge
Center

» Training in Updating Citizens' Charter & Other Personnel Mechanisms

» Training in establishing a Centralized Automated System

» Orientation for New Employees and Reorientation on Personnel
mechanisms

» Seminar on Work Ethics & Values Affirmation
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» SPMS-OPCRI/IPCR Re-orientation
» Training on Human Resource Planning DEVELOPMENT
» Training on Vulnerability & Risk AssessmeROMINISTRATION SECTOR
» Training on Tourism Development Planning
» Planning-Workshop in Updating the Enhanced Provincial

Development & Physical Framework Plan \
> Training on GIS & Hazard Mapping N
» Refresher on Monitoring & Evaluation
» Workshop in the Revision of Provincial Revenue Code
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DEVELOPMENT ADMINISTRATION

» Workshop In the Updating of GAB%CJ\%?en‘s Code 7
» Training on Feasibility Study and Project Proposal Preparation
» Training on Value Chain Analysis (VCA)
» Facilitators’ Training in the Conduct of ERPAT, Parent
Effectiveness Service (PES), Responsible Parenting
» Training for Social Workers on Case Management
» Training for Health Workers
» Training on Project Management
» Skills Trainings for Out of School Youth
» Skills Training In the Preparation of Business Plan
» Training on Organic Swine and Native Chicken
» Workshop in the Preparation of Provincial Investment
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Thank you very
much.
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Provincial Government of
Antique
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Real Property Tax qy / 6? &
Revenue Generation [§ TR B§

=

(Administrative Governance) £
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Real Property Tax Revenue Generation
{Admlmstratwe Governance}

province wide ﬁald Eq:rprﬂmﬁia and auuﬂﬂﬂmantu ﬁ:ll lhﬂ purpuuﬂ -ul updatlru of assessment
records that resulted to the increase in revenue generation. The Office of the Provincial
Assessor of Antigue was able to increase revenue from real property taxes and camy-out its
mission that all real properiies within s teritoral jurisdiction are appraised and assessed
properly, eficiently and effectively with adherence to existing government laws on real property
taxation.

To make the revenue from real property tax as ona of the major sources of income
for the financial stability of the province, the Office of the Provincial Assessor intensified its
assessment of real properies especially on new discoveries with a goal fo increase real
property fax collectibles by 2% at the end of 2018. It is for this objective that this office
conducted a province-wide ocular inspection and investigation of real properies, appraised and
assessed new buildings and other improvements re-classified and re-assessed all real
properies based an its actual use and updates all assessment records,

As a result, at the end of December 2016, this office was able io exceed its targets.
This office processed and approved 4,230 assessment fransactions, 1088 of which are newly
discovered real properiies which confributed much fo the increase in Real Properly Tax

~Collectibles of P2, 117,790,200 (Basic Tax] ar 3.64 % higher compared to that of CY 2075,
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People’s Day
(Social Governance)
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People’s Day

(Social Governance)
Tha F'rwnn:lal Eruual Wﬂlfare an-d Dwelupmenl Drfﬁr:a is the '.fmlfare arm of the

FII-D]E'dE and BEMNicas -uftha Dapartmant ur Enclal WE:rfar& aru:l D&'n.ralnpmant {DS-WD} lhﬂl wnl
reduce poverly and empower disadvantaged individuals, families and communities for an
improved quality of life. i is through the office that the poorest, disadvantaged, and
underprivileged of our society or those who have less in life are given opportunities to develop
and improve their capacities to funclion normally in the society, It is where poverty alleviation
initiative is focused on building capabilities of the poar to meet their basic needs and inifiate
developmeant on the full and meaningful invalvement of service providers and important foundad
stakehalders,

Tha province experienced crises leadership last 2016, however, the new keadarship in
partnership with the Provincial Sccial Welfare and Development Office played a vital role to
continue the thrusts and directions iowards empowering and developing the helpless sectors in
our society. The new administration popularized the “People’s Day"” avery Tuasday for the
province's south district and Friday for the northern part of Antiqua, wharain the Provincial
overnment headed by Gov. Rhodora J. Cadiao gave importance to the individual in crises, the
pﬂur and lhﬂ mdngant. Tha}' are gwﬂn the nppm‘tunll:r t::u hav& a fau& lu fEI'E'El mtanal:tlm w1lh 1h&

parlnerad '-'-'lth nﬂ'ler programs tﬂ sUppart tha needs of tha umﬂla
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CROP PRODUCTION
PROGRAM
(Economic Governance)
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CROP PRODUCTION PROGRAM
(Economic Governance)

The Office of the Provinclial Agriculturist have implemented various programs and projects geared

towards agri-fishery development and productivity and was able to accomplish the following:

* For Rice Production Program, a total of 225,052 metnc tons were produced from 62279 area
planted with a 152% sufficiency lewel of rce supply and demand analysis. Distributed & total of
720 bags of cartified seeds to 684 farmars in support 1o climate changa mitigation program to 12
rmunicipalities while 11,073 bags of Hybrid seeds 14 municipalites covaring an area of 3,681
hectares with a purposs of enhancing the production yield of rice per hectare.

* Faor Com Preduction Program, 872,78 hectares were planted to Open Pollinated Variaty (OPWY)
and Hybrid comn with & total wolume produce of 227965 metric tons mostly produced by
Barbsaza, Culasl, Tibaio, Belison and Sibalem. There weare 505 bags of OPY provided by the
Dapt, of Agriculture com seeds were dstributed in suppor to com proaduchon expansion anga
provided to 505 com farmers.

* For Cassava production, 334,34 hectares were planied by 14,374 cassava planting materials
provided to 2 TBO famers in 15 municipalities, fowr (4} casesva technology demonstration farms
astablished and 2 units of cassava granulator cum shreddar wore distributed to Culasi and
Patnongon and 2 units cassava grater ware disiibuted to San Jose and Harmtic.

SUC-Assisted Approach in CDP Formulation (Module 3)
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Operation of Sand,
Gravel and other
Quarry Resources
(Environmental
Governance)
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Title of Best Practice
(Environmental Governance)
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Mainstreaming
DRRM/CCA into the
Sectoral Plans

(Office of the Civil Defense)
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LOCAL DRRM PLAN
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WHY LDRRM PLAN?

« Section 12 (7) and (8) of RA
10121 - The LDRRMOs shall
formulate and implement a
comprehensive and integrated
LDRRMP in accordance with the
national, regional and provincial
framework, and policies on DRR,
and shall submit to the local
sanggunian the annual LDRRMP
and proposed programming of the
LDRRM Fund
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WHY LDRRM PLAN?

« Section 11 (b) (1) and (2) of
RA 10121 - The LDRRMCs
shall approve, monitor and
evaluate the implementation
of the Local DRRM Plans and
ensure the integration of DRR
and CCA into local
development plans, programs
and budget
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WHY LDRRM PLAN?

« 2 mandated plans for the
LGUs:

oComprehensive Land Use
Plan

oComprehensive
Development Plan
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WHY LDRRM PLAN?

* LDRRMP:

« provides for a more holistic
analysis of the LDRRMC's
vulnerabilities and
capacities

* is a living document that
enables the LGUs to be
more proactive in
addressing disaster risks

+ is implemented from short
- to medium - and long-
term
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SOURCES OF FUNDS FOR
LOCAL DRRM PLAN

*Local Development Fund
* DRRM Special Trust Fund
* Funds from higher LGUs, NGAs, etc.
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LOCAL DRRM FUND

SUC-Assisted Approach in CDP Formulation (Module 3)

Quick
Response
Fund

30%

70%

Preparedness,
mitigation, and post-
disaster activities
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LOCAL DRRM PLAN OUTLINE

. Ecological Profile

. Institutional (LDRRMC Structure)
. Risk Profile

. Situational Analysis

. Thematic Area Plan

. Monitoring and Evaluation
.Annexes

. References

O NOOU L WN =
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PLANNING PROCESS

*1. RISK PROFILE

«2. SITUATIONAL ANALYSIS

* 3. VISIONING

*4. STRATEGIC FORMULATION
*5. THEMATIC PLAN

*6. MONITORING & EVALUATION
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Situational analysis
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Q

external environment.

To help analyse the mainstreaming process of

( o/’ To guide LDRRMCs in analysing its internal and

<®’ DRRM into plans, policies, and programs of the
LDRRMC and integrate the cross cutting

concerns including gender mainstreaming, health,
human-induced disasters, environmental protection, cultural
sensitivity, indigenous practices and rights-based approach.
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SUC-Assisted Approach in CDP Formulation (Module 3)

« Identify areas that need to be
continued, replicated,
improved or ceased

« Gaps, vulnerabilities
and capacities, and
develop strategies towards

building resiliency

3 - 347



« Strengths, Weaknesses, Opportunities and
Challenges

« Used for strategic planning, decision-
making and prioritization of programs,
projects, activities, and policies
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« Internal to the organization

« Good description about the LDRRMC and
their capacities in being a decision-making,
policy-making, and implementing body.

$TREy

3 -349

SUC-Assisted Approach in CDP Formulation (Module 3)



WEAKNESSES

« Internal to the
organization.

SPRE (g mivations

* Vulnerable to failure in
planning, implementation,
management,
enforcement, and
monitoring
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SUC-Assisted Approach in CDP Formulation (Module 3)

. EXternal to the organization but can
ety affect programs,
projects, and activities.

+ Factors, events clrcumstances
that can be e:s ored seized,
and maxnmiz
'm?\s lement, manaqe and plan
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« Identifying what is important in
the LDRRMC
» Values, programs, members,

staff, implementers, enforcers and
legal basis

« The assessment areas identified for every thematic
area is provided and described to serve as
LDRRMC's guide.
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Strategy formulation
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* Process of choosing
the most appropriate
actions based from the
SWOC analysis to
realize specific goals
and objectives.

« WHAT TO DO?
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Internal

External
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LOGICAL FRAMEWORK
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Planning Framework:

Results Based Management

« Shifting our mind sets fro
what we have done or finished
to what we have achieved

* Focuses on results

« Distinguishes between the
different levels or hierarchy of
results or objectives
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*IMPACTS (GOALS): Long Term
*Widespread improvement in society; the ultimate or end
result of all initiatives <
*OUTCOMES: Medium Term e
*Intended Intermediate changes or effects of 57
interventions on people, institutions, systems ”
*OUTPUTS: Short Term
*Products and services produced: infrastructures,
services, policies, institutional strengthening
+ACTIVITIES: ;
» Tasks or measures to accomplish outputs =
«INPUTS: A
* Financial, Technology, Human and Material o
Resources z0
-
>
=
()
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VERTICAL LOGIC

IMPACT (QOAL
OBJECTIVE:
CQUTCOME:
PRAs Perfomnance Baseding: Annual Targets Lead Office Saurca and
nacalors and 07 2018 2020 2021
Tesmingl Tanget

Cutput
fajor
Activiliag ""'—-_--_.__
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HORIZONTAL LOGIC

BFACT (HOAL):
OBJEC TIVE:
OUTCOME:
FFAE I;fmﬁghwam Hemalng: Annual Tarpals Lesd Office w
rs 27
Tarminal Targat 2019 2020 2041
Output —_— E—- ——
Iajor
Activities
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Monitoring & evaluation
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SUC-Assisted Approach in CDP Formulation (Module 3)

« The M&E of the LDRRMP is

developed and used to
systematically plan the
collection of data to demonstrate
and assess the progres e
in achieving expected r, S.

N\
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OVERVIEW

Expactod  Paforma Basa- Assumptions Maass of Informanon Systam
Rasuks nea Ine (Halping/ Varifcation Data Colaction  Froguency and  OPR!  Resources
Indicator Enhancing or Sources Mahods Acdianca 2 PPR Neadad
. Hinderng) Regort ¥
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THE WESTERN VISAYAS
REGIONAL DRRM PLAN
2012-2018
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WESTERN VISAYAS HAZARDSCAPE
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Priority hazards in the Region

«FLOODS

« TYPHOON AND STORM SURGES
*LANDSLIDES

*FIRE

+EARTHQUAKE AND TSUNAMI
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NATIONAL DRRM PLAN
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NDRRM Framework

(approved on June 16, 2011)

Sader, sdegiive and Shasater realbert Filping
communities Soward sustairatile develogment
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4 DRRM Thematic Areas

Safer, adaptive and disaster resilient Filipino communities towards sustainable
development
Disaster Prevention and Mitigation

Avoid hazards and mitigate their potential impacts by reducing vulnerabilities and expesure and
enhancing capacities of communities

Disaster Preparedness
Establish and strengthen capacities of communities to anticipate, cope and recover from the negative
impacts of emargency occurrences and disasters

Disaster Response

Provide life preservaticn and meet the basic subsistence needs of affected population based on
acceptable standards during or immediately after a disaster

Disaster Rehabilitation and Recovery

Restore and improve facilities and living conditions and capacities of affected communities, and reduce
risks in accordanca with the “building back better” principle

3-371

SUC-Assisted Approach in CDP Formulation (Module 3)



NDRRM Plan
(approved on February 7, 2012)

4 Priority Areas with 4 Long Term Goals
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NDRRM Plan
(approved on February 7, 2012)

I

Short Term 2011 to 2013
Medium Term 2014 to 2016

Long Term 2017 to 2028

3-373

SUC-Assisted Approach in CDP Formulation (Module 3)



Regional Impacts

Terminal or end results that we wish to achieve by 2018

3-374



Moving towards a stronger, safer, and resilient WV

i
ehabilitat aveloped resilient & self-reliant communities affected by disasters

Disaster Response
1. Decreased the number of preventable deaths & injuries

2. Provided adequately the immediate needs and basic social services to affected
population

Risaster Preparedness
Enhanced the awareness, knowledge and capacity of all stakeholders on disaster
preparedness and response

Disaster Prevention & Mitigation
1. Reduced the vulnerability & exposure of communities to all types of hazards

2. Enhanced the capacity of communities to reduce risks and cope with impacts of all
types of hazards
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Regional Outcomes

Changes or improvements in people, institutions and systems
that need to happen to achieve our target impacts
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| Outcome 1: Reduced the number of households
living in hazard prone areas - HLURB, DILG

Outcome 2: Increased DRR-CCA sensitivity of
environmental management programs - DENR

Infrastructure systems to duastersm_.m'm"
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Outcome 1: Enhanced system for community-based
-+ and scientific DRR-CCA assessment, mapping, analysis
and monitoring of hazards and risks - DOST

Outcome 2: Enhanced community access to effective
> and applicable disaster risk financing and Iinsurance -
GSIS, SSS, PHIC, PCIC

outbreaks - DOH, DA
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SUC-Assisted Approach in CDP Formulation (Module 3)

Advocacy
on ldentified
Risks

Risk Structural and

Transfer non-

> Structural
Mechanism (e

Mainstreamin

g DRR-CCA

inte CDP and
CLUP

Prevention
of Disease
Qutbreaks
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Outcome 1: Increased awareness, knowledge and
—+ skills of communities on disaster risk reduction

integrating CC, GAD, IP and Peace and Conflict -
DILG

| Outcome 2: Strengthened capacities of LGUs and
RLAs on disaster preparedness and response - DILG
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Integrated DRR-
CCA in School
Curricula

|dentification of
Evacuation
Centers!
Transitional Sites

SUC-Assisted Approach in CDP Formulation (Module 3)

Trainings

Drills and
Exercises

Forging of
MOA/MOU

Establishment
of LDEREMOs

Stockpiling
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Outcome 1: Enhanced search, rescue and
retrieval - AFP

Outcome 2: Enhanced management of the dead
and missing persons - DILG
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e

Outcome 1: Enhanced the Information collection,
consolidation, analysis and use of DANA - DSWD

Outcome 2: Enhanced the system for provision of
relief goods and baslic social services according to age
and sex - DSWD

Outcome 3 : Improved system for early recovery -
DPWH

SUC-Assisted Approach in CDP Formulation (Module 3)
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Management
of the Evac
Centers

Price
Meonitoring

SUC-Assisted Approach in CDP Formulation (Module 3)

Prevention of
Disease
Qutbreaks

Food/Cash for
Work

Management
of the Dead
and Missing

Psychosocial
Support

Transitional
shelter

Relief
Assistance

Alternative
Learning
System

Restoration of

Lifelines
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Regional Outcome
REHABILITATION AND RECOVERY

4

Outcome 1: Improved system of Post Disaster
Needs Assessment (PDNA) - OCD

—

Outcome 2: Improved means of livellhood of people
particularly the disadvantaged groups/individuals and
continuity of economic and business activities in areas
affected by disasters and/or conflicts- DOLE

‘Outcome 3 : Improved resettiement condition of
fanﬂﬂesaffectedbydbﬂrstaldnghﬁomnﬂdmthh
GAD, DRR/CCA, conflict sensitive and peace :
‘promoting approaches - NHA
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Regional Outcome
REHABILITATION AND RECOVERY

Outcome 4: Reconstructed damaged public

=+ infrastructure and utilities using disaster and climate
change resilient and GAD responsive approaches-
DPWH

Outcome 5: Delivered gender, climate change and
— conflict-sensitive and peace promoting social services
in areas affected by disasters- DOH, DSWD

Outcome 6 Impmvedeedogi_nlbalamlnMr
—*affecbedeoosyshemsl ating GAD and DRR/CCA

respomlveconmct-sens andpeaoepmmotm

approaches - DENR
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Rehabilitation and Recovery PAPs

Post Disaster Employment
Neoeds and
Assessment Livelihood

Rm"l Lﬂng_term Ef:hﬂh'"ml.'ln l.'lf

Rehabilitation of - T Damaged Upland,
public Psychosocial Urban and

[ ——p— Intervention Mangrove Areas
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WESTERN VISAYAS RDRRM PLAN

4 Priority Areas
with 6 Long Term
Goals/Impacts

19 Qutcomes

51 Outputs
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QUESTIONS?
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OFFICE OF CIVIL DEFENSE VI

Camp Martin Delgado, lloilo City
Tel. Nos: (033) 337-6671; 336-9353; 509-7919

Email Add: ocdre6@gmail.com

Facebook Account: Kagawaran ng Tanggulang Sibil VI
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MADAMO GUID NA SALAMAT!
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Efficient use of funds and
Instruments to meet local
development goals: Public
Financial Management of LGUs

(Department of Budget and Management)
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SUC-Assisted Approach in the Formulation of the
Comprehensive Development Plan (CDP)

October 03, 2018

District 21 Hotel, lloilo City -
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Fublic Financial Management (FFM] defined &
FFM Goals
m PFM Assessment & the PFMAT
m PFM Improvement Plan
w Connecting Plans to Budget
m Local Budgets
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PFM is a system of )

For government to
manage finances

[
e

B
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Spending within Aggregate
Limits of LGU Fiscal
finances Discipline

\j

Regularly
generated
income plus
sustainable
level of
borrowings

Strategic Spending on the

allocation Right things
of

Resources

* Obtaining the
best value for

money

Supports the 3 Budgetary Outcomes

SUC-Assisted Approach in CDP Formulation (Module 3)
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GOVERNANCE

Open and Orderly PFM System
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PFM

Assessment

i b s
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PFM largely and directly affects the delivery of public
goods and services to the LGU’s constituents

Q ﬂﬂ“ PPAs aligned

Adequate funds h LGU and NG
for basic services ' A.'f development
goals

% | Better service at
'Ea  lower costs

SUC-Assisted Approach in CDP Formulation (Module 3)
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A self-assessment form designed to assist
LGUs in:

’/mm

formulating strategies to
build on strengths and to
address weaknesses
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SUC-Assisted Approach in CDP Formulation (Module 3)

Benchmark

against other
LGUs

performance

Adopt new best
practices
through the
development of
aPFM
Improvement
Plan

(PFMIP)
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Recommendations under the PFMAR are
detailed in the PEM Imnrovement Plan

il

3 - 404

SUC-Assisted Approach in CDP Formulation (Module 3)



FUHLIC FINANCIAL MANAGEMENT IMPFROVEMENT FLAN [FFEMIF)

LG

Cy

REGIOMN:

B, CRITICAL DHRSEMSI0N:

IPLERE FTATION
EFRAAT PRRAAT FROGRARM ENPECTID PEMIGD AL Rl PEO PO D FURDMNG
IMIHCATOR § SOOAE FROILCT ACSULTS [§7] OFFICLIS BUDSIET SHIRCE
SLEEIT G CATON ALTRITY kg &1
{1h 2 {3} i) STanT EHO )
FL v fovs v | ova ] es
Prepared by PEM Team: Approved by

PF&A Tearn Lasder
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Ll Chigd Ensnive
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CONNECTING

PLANS TO THE
BUDGET

3 -406

SUC-Assisted Approach in CDP Formulation (Module 3)



3 - 407

SUC-Assisted Approach in CDP Formulation (Module 3)



«If LGU resources truly reflects the achievement of its vision and
mission

+then

«its BUDGET should have a strong LINK with its PLAN and
INVESTMENT PROGRAM
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Annual Investment
Program as basis of
budget preparation
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PLAN

|

- >
-

PLANMNING
(6=15 Years)

-
(3-5 YEARS)
|

- INVESTMENT
PROGRAMMIN
G
{1 YEAR slice

of LDIP)

LA DEVELOPMENT
CDP

.. BUDGETING

{1 Year)
BUDGET
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LOCAL

CEVELOPMENT
COUKEIL, LDZAL

+am-nm.uw.

CIVL SOCHTY

CROAMEZATIONS

E PRIVATE SECTOR

ELIH!:IH'I'

S Sl

LOCAL CHEF EXECUTIVE (LOCAL PRANCE CONWTTEE)
LOCAL FARGEUN AN REVITWING ALUTHORITY
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SUC-Assisted Approach in CDP Formulation (Module 3)

is the principal instruments in
the implementation of programs,
projects, and activities (PPAs)
identified in the local development
plans and prioritized in the local
investment programs
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J. Shultz (2002)

bt i it
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LOCAL BUDGETING FRAMEWORK

within our means

kreasts in the right priorities
delivers measurable results

POLICY-BASED
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*STRONG LINKAGE
* Planning

* Investment programming
« Expenditure management
+ budgeting
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il
| Development planning shall not be limited to projects
and activities under the 20% Development Fund

‘ « Local elective officials shall develop the capacity to
mobilize resources and ensure program sustainabillity.

* Local budgets shall be policy-driven and performance-

B
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El Aggregate amount shall not exceed estimates of income

E| Full provision to all statutory and contractual obligations

‘E Debt servicing should not exceed 20% of regular inmme>

El PCM to provide not less than P1,000 per barangay

El 5% of estimated revenue from regular sources shall be
set aside for LDRRMF
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_  Ieee—
" By Attribution ) — oA

— e
e,

~ Peace & Order

Az for Anti-lllegal
!- El:ugs g

' Y Local Council for the
Protection of Children

ccarm G © BEESSRm,y |

/7 AIDS
[ /Y | PPAs to combat Acute

Immune Deficiency Syndrome

nutritien action plan

' @ PP As to implement local
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45%-55% PS cap

Salary rate not higher than the maximum fixed for his
position

Mo local funds shall be appropriated to increase or
adjust salaries or wages of NG employees

Abolition and creation of positions shall be made in

accordance with pertinent provisions of LGC and civil
service rules and regulations

MHMMMM
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‘" Plantilla positions shall be covered with adequate ’
appropriations

No changes in designation or nomenclature of position |
resulting in promotion, demotion in rank or increase or
decrease in compensation shall be allowed

The creation of new pos. and salary increases or
adjustments shall in no case be made retroactive
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Annual appropriations for discretionary purposes of |

LCE shall not exceed 2% derived from basic RPT in
the next preceding year.
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« Always make your future bigger than your past.

+ Always make your contribution bigger than your
reward.

* Always make your performance greater than
your applause.

« Always make your gratitude greater than your
success.
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Gender and
Development: Integration
to local development
planning

(Provincial GAD Focal Person)
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1= PROVINCE OF NEGROS OCCIDENTAL

Gender And Development

(GAD) Initiative =
:

PROVINCE OF
BY: MA. LINA P. SANOGAL, DPA, CES -E

POCHPRADYIHNCIAL PLANNING & DEVELOPMENT COORDINATOR
PROMINCI&L OFFS ACTION DFFICER

500C

NDER
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VISION

The Provincial Government of Negros Occidental

...affirms the vision of empowered Negrenses

in a gender fair, humane, peaceful and environmentally
sound society.
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MISSION

The Provincial Government of Negros Occidental

.. avows to work for women's empowerment  contributory to
the development of the society.

. relentlessly pursue the task of mainstreaming gender issues
and concemns into the development sphere; and

... effect the critical and vital responses to these gender and
development issues and concerns into specific policies,
programs and projects.
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POLICIES IN SUPPORT OF GAD

* Executive Order # 07-013 series of 2002

¥ Crealing the Provincsl GAD Focal Point Team
+ Sangguniang Panlalawigan Resclution # 0669 series of 2002
¥ Resslution Concumng EC & 07013 sanes of 2002

Ordinance No. 003, series of 2013

= Anordinance proading for a Comprehengive Gender and Dessedopment Code for the
F"I'E’.IHDEI:I'; Egme.-tlg:ﬂaml arﬁﬁ?e: ar pUrposes o

Executive Order No. 17-26, series of 2017
= %rdng ther Compoesitian of the Provincial Gendar and Development [GA0) Focal Painl
M

-

-

-

Appropriation Ordinance Allocating Additional Fund for Gender and
Development (GAD) Programs - A.U. No. 2018-016,52018 = vomnns

ini
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GAD FOCAL POINT SYSTEM

COMPOSITION
EXECUTIVE COMMITTEE (EXECOM):
GOVERNOR
Chairperson

CHAIRPERSON, SP Committee on
Women and Family Welfare - Vice
Chairperson

PROVINCIAL PLANNING &
DEVELOPMENT COORDINATOR - Action Officer

SUC-Assisted Approach in CDP Formulation (Module 3)
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GAD FOCAL POINT SYSTEM
COMPOSITION

Provinclial Administrator

Human Resource Management Officer
Provincial Health Officer

Provincial Agriculturist

Provincial Accountant

Provincial Budget Officer

Provincial Treasurer

Provincial Social Wetfare and Development Officer

Provincial Engineer

Negros Occidental Scholarship Program Head

Negros Occidental Language, Information & Technology Center Head
Technology & Livelihood Development Center/PESO Head

National Commission on Indigenous Peoples Head

Provincial Council for Women President

MEMBERS:
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GAD FOCAL POINT SYSTEM COMPOSITION

A, TECHNICAL WORKING GROUP (TWGH

Tochnice!l Working Group Chalrman:
Frovinoal Planning & Deve lopment Coond natos

Meambiers:
&

Stat! from different Provincial Departments /Offices:
Office of the Provincial Administoator

Fsurmaan flesource Manage moent Office

Provemcial Health Office

Ofice of the Pravincial Aprculturint

OMce of the Provncial Accountant
ool Bod et OFToe

Provincial Treosurer’s Office

Provnmcial Socal welfare and Deselopme s eXffice
Frovincial Enginesr s Offce

Megnos OCCidental Sohalarsiip o s

Negros Oecldontal Language . Informatiaon & Technalogy Certers
Technalogy & Livelnood ODevelapime m Comted/iE SO
Natiaonal Carmenisxion an Indige nouas People s

[RETRTRr R N T PR VRN

-
-
<

L

Noo -Gove rnme m Organieatony Puopin’s O graanization/Ciwvil
O granization

2.1 Provmcisl Councel Tor Worsen

2.2 Kalipay Negrense Fourndation

25 Newos Oocadental PAsAr Farosers and Fistser otk Foundation, nd,

B, SEICRETARIAT:
Provicscal Planning and Developrsent Offce

SUC-Assisted Approach in CDP Formulation (Module 3)

Socty
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FUNCTIONS:

1

2

Provide policy advice to the LCE to support and strengthen the GFPS and
the LGU's gender mainstreaming efforts;

Ensure the effective and efficient implementation of the GAD PPAs and
the judicious uhlization of the GAD budget;

Ensure the achve participation of non-government and people’s
organizations and all Provincial departmenis and agencies in
mainstreaming GAD in the Province's programs, policies, projects and
activities.

Assist the cilies and municipalities in the design of their GAD plans and
ensure that these are within the framework of the Province's GAD Plan

Recommend the appropriate and necessary funding requirements for the
formulation and operations of the GAD Plan,

SUC-Assisted Approach in CDP Formulation (Module 3)
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5-Year Trend in GAD Budget

Utilization

Previnoial Gender & Developmient Fund

Megere Oocidenial

Budget Yaars 2014 - 2010
014 £121,118 426,00 78,543,220 00 46,549,200 M 55 4%
015 42,218,500 00 1,307 267 00 0,305 227 74 T2 8k
15 654,538,000 00 84,041 511 00 T ST 5247 B5. 1%
w7 £.831,512,000.00 §7 204 505 00 86367 552 M BS B5%
18 3052 646,000 00 110,000 200 00 130,165,747 84 B1.35%
L] 3,508, 676,530 00 157 536,000 00 - e

o e leagr

"t LD P v re e s et e e e b DD
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DATABASE

+ Institutionalization of the
gender-responsive data
generation, presentation,
analysis, interpretation and

utilization at the e
program/project level -
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Orientation on GeRL Ka Ba Assessment Tool
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Provincial Women’s Day Celebration
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“We Make Change Work for Women: Because Women Count!”

—— v

3-438

SUC-Assisted Approach in CDP Formulation (Module 3)



PGNO GAD PROGRAMS FOR 2019

NOCHP B4 000000
Neiros Conickntal Comprenensive: Healln Progeram B4 800,000 00

NOLITC 32,000,000.00
Neegros First Training for Work Scholarehip Program 32000,000,00

NOSFD 42 487,000.00
Negros Ocaickntd Schulership Program 33:316,000.
Educafional Assistano for Indigenous Peoples Besic Educaion 1,1M2.000,00
ﬁmm;: 10 Shudents for Seondery Educaion in Miyghongio 684000000

__ Higashy High Shod, Jepen
Seholership for Deaf Mule 500,000,00
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PGNO GAD PROGRAMS FOR 2019

PHO & 821 000.00
Basic Life Support [ELE) Training for Women in e Communiy 50000 00
el and Dental Messon in P Avears 150 000 00
hapoy Commurity Frisany Hospial {ICPH) Educabon Camgagn cn
Cral Healiy fer Women nmn
Luz Sikatuna Communiy Prmavy Hospeal (CPH) Education Campage
on Cral Healh for Women 2N00
Eafa Mohernod Program O&es 00
Sugpot » Famiy Panng P 20500010
Paer Educabion Trainng lor LGET 17 00 00
Mental Healt Program 500,000 00
Tuberrulosss and Lepeoey Frevesion and Contrl Program 500 000 00
Erangthenng Hisalth Educaton asd Fromalion 355 000
Pubi oz Heal th Educaton & Promobos Progee!

{for Miarral B Gt Mo th] "
Tranmng Suppar: Program for Barangay Heath Workers [BHM] BO0 000 00
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PGNO GAD PROGRAMS FOR 2019

BLOOD CENTER | | 20000000
Suppor o Food Cenfer Senvicss in Brspabon or Gymecolope and
Birhvedaied Blood Loss £00000
: | o us
| Papulzhon and Deveigomeet inlagraion for Famibes 0000000
St o Prosnl Worren Prograr 1 40000000
 Suppert o Campaign Agart Traficking of Women 100000100
Support o Flesponsidie Parenhood and Famiy Flasning (RFFP) 250 000040
| Aebios ity by Ml Riesponsibdl s on GAD 25000000
Program Sepeort io SoloParenisin fie Frvince 25000000
i | I 70000000
Support bo Rurall Coestal Women, RICs and Fam Youl Liveihood 00000000
| Sugplo Fame Enbegrensersh Prgan ' 110000000
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PGNO GAD PROGRAMS FOR 2019

PHRSD 35,0000
VAR and Genaer Sersilwily Trainieg (5T 300,000.00
Soko Parent Act Seminar 00200

PEDIC 1,000,000.00
Supgort lo Rurd Women Erlreprereurs - Capanity & Marke! Deat 100000000

HOO 4.100,00000
Upgrading of WP ol LASDH 1.500,000.00
Exlablishment of WEP & VEDH 1,300,090.00
tstablshment of WEPL & LZDH 130000000

PEWD 100,000.0
{Gerdr & Dewslopment Aporiach on Nakural Resources Maragement 40000000
Provin of Livclirood Cpporkurilies b Lplard Woomen 000000

SUC-Assisted Approach in CDP Formulation (Module 3)

3-442



PGNO GAD PROGRAMS FOR 2019

TLDG! PESO 1,000,000.00
Empioyment, Livelhood & Wigration Davt iniiatves for e PGND “
Provincdl Lator, Empioymen| andl Migrabion Dessdopment irifisives for 350000000

e
Capabiiy Buikingfor isadvenipzd Women in Negros (icadenta SO0 00.00

BJup 300,000.00
Livelhood Opportonibes! Skils Training for 'Women Ofenders 000000
Kadughar Foundation S00.000.00
Support 1o Breas! Cancer Caniral Frogram S00,000.00
PO 518,000.00

‘ Efﬂhﬂﬁitﬁiﬁm Ei.liﬁnm 2 18,00C.00
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PGNO GAD INITIATIVES
» Negros Occidental Scholarship Program

»PAGKADON *EIABE
- FOODTECH * MIYAKONQJO

=DES * Scholarship for
FWD

#NOPMANS
»PEACE
=P

»BON
#DCS
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NOSP Grantees Graduated

Ap of bura FE
SCHOLARSHIP CATEGORY MALE  FEMALE  TOTAL

1. Pagkaon Scholarship 114 I3 350

& Frood Technobogy 7 3
2. District Educational Scholarship (DES) 189 130 519
3. Vocationall Techrical Schatarghip (VOCTECH) 42 0 72
4. Indigendus People Scholarship (IP) ol & 98
& Megros Ccoidental Provincial Medical and Nursing Scholarship [NOPMaNS)

& Nursirg K 1 120

b. Medicineg 4 16 25
E. Degres Completion Scholarstip {DCS) 7 il &
1. Provincial Educafional Assistanca for Capilel Employvees (PEACE)

& Bachelor's Degres (Chidren of Employees) 23 k¥ al

b. Mester's Degrea/Doctarale 11 a8 50
B. Besl of Negios &4 2%

Total 466 BT 133
(35%)  (65%)  (100%)
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NEGROS OCCIDENTAL SCHOLARSHIP

SUC-Assisted Approach in CDP Formulation (Module 3)

+ XZ Cabalatungan
«  24-yaar old nurse fram La Cariota t's and Negrea

Ocadental Scholarship Program gr

g6 Probogncy Tt LLPT) NE P e~

ewmalkrmd to, part-sme as Health Carp

sstam ksg Da ce Kogane hara, Irahara
Inc., a!-: eamed jusl nough moosy to
support ha ts ngs

« Sheis he breadwn :ggflhe famr.etgdq the eldes!

ano'g faur emngs her who 2
% taban and Con‘h)l& al Rizal
ed‘m.al Unr-emty in Mandauyeng Gity and her ather

s@ings.
A &%?S?D‘*"m N whevs she

ated Cum Lawda 14, whie wasting for
gtadlytame &‘g;ah«léaruguerm apan o
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NEGROS OCCIDENTAL SCHOLARSHIP
PROGRA

~

SUC-Assisted Approach in CDP Formulation (Module 3)

« Precel Medez and Jundie Tagamolila of

éa‘bankalan City, and Juliet Biescas of Silay
Ry

members of the Indigenous Peoples, who
are grantees of the Negres Occidental
Scholarshlﬂ Program, are now professional
teachers after passing the recent Licensure
Examination for Teachers

Blescas and Tagamolifa finished their
Bachelor in Elementary Education at Carlos
Hilado Memorial State College-Talisay and
Central Philippine State University in
Kabankalan City, res‘pectlvel , while Medez,
who graduated cum laude from CPSU, Is a
Mathematics major
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NEGROS OCCIDENTAL SCHOLARSHIP
PROGRAM

s * NOSP Scholars who passed the
53 | Agriculturist Board Exams

* Von Mae Gonzales Galvan and
Chell Nucgas graduated Magna
Cum Laude

« Jayson Tumbay and Joemarie
Bitamor both graduated Cum
Laude

. \[}johana Magbanua graduated from

isayas State University

» Jayson placed 10th in the board
exam.
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NEGROS OCCIDENTAL SCHOLARSHIP
PROGRAM

* Welsie de Jesus

* belongs to a cultural minority group,
called ‘Carol-an’

+ coveted Diploma in Agricultural
Technology at the Negros State
College of Agriculture now know as
Central Phillipines State University

» graduated Cum Laude with special
award as Best in On the Job Training.

* hired by the Department of Agriculture
in lloilo C|1ty as Organic Agnculture
Program Training Officer
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PGNO GAD INITIATIVES

= Negros Occidental Comprehensive Health Program

PROVINCEWIDE
E

W Male : 137,106

W Fe.. : 165415
Total: 302,521

A% of December 31, 2018
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Negros Occidental Comprehensive Health Program
* Availment
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PGNO GAD INITIATIVES
« Negros First Training for Work Scholarship Program

Cairses Oflered
= 2D Animatien (NG
= Medical Tranacnption (MG 1)
= Visual Graphic Deaign (MG 10
F Cantact Cendar Sanipas (MC 1)
#* Englah Langusge Proficency
¥ Biling & Coding Specialist Coumse
= Carmhed Profesasional Codar Coursa
= Niango Cullure Coursa

+  Awards

* HALL OF FAMER AND CENTER OF EXCELLENCE In the National TECH4ED Awards
given by DICT

CHEIEEIGH in ECONOMIC GOVERNANCE Category in the EXCELL AWARDS 2018 given
by DI
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April Eve Y. Diogenes

SUC-Assisted Approach in CDP Formulation (Module 3)
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‘Because of
NOLITC, 1 am now
employed In a
prestigious
company:; through
which, | can give
back to my ever-
supportive parents

and provide my own

little family's needs.

.
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Lea P. Delgado

SUC-Assisted Approach in CDP Formulation (Module 3)
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‘| may be small and lack what
other people have, but |
capitalized on my dream to
have a befter life for myself
and my family. | may have
been bom poor, but | aspired
to never remain poor by
working truly hard, | may have
been tried and tested by Gaod,
but 1 chose o remain steadfast
in my faith and grabbed the
assistanca given to me by His
instrument, like my NOLITC
family, who has embraced me
for who | really am and has
made me feel that | am equally
strong, equally gifted, and
equally deserving of all good.”
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Marjorie Hongoy

SUC-Assisted Approach in CDP Formulation (Module 3)
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‘| thank God for answering my
prayers at [ast, and | know this
timing i just nght, | was able to
mmerse in my new job and adapt to
the environment and the people In
my workplace and even mastered
the skills encugh to be among the
best, and when | was ready, God
allowed me to go to college. | hope
my perseverance, my Initiative, my
ndustry and my faith would inspire
present and future trainees in
NOLITC to never allow financial
instability and constraints to stop
them from taking the effort to
c¢hange the course of their life and
from pursuing their dreams. God
helps those who help themselves.”
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PGNO GAD INITIATIVES

+ Food clisn & on lechnn
oo hmu upport gy

+  Product developrment and value addin
) [.F:.rmﬂfmn ol ﬁﬂ"mlumﬂnd r;_hﬂs-r,-mpuh . Eﬂﬂﬂﬁﬂ:ﬂhm aciratly on !
-H'l.fi = dermlopment of beat fpod p 3 amang
Prewsian of P r— 4 i Fural women! woemen heher! HiCs
.atlrlmaayn algIII [I::-;Ll:]r aty ,E,.:I; - +  Prostsion of woman fiendly pra and post
Tragmrar herveal lechrologies
vl | ysond Ui ey B e
Pkl S D00 B DG N T T T el OLh
JL a1
BTkl O ] N ARG N TR
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Implemented Strategies: Efforts to
decrease teenage pregnancy, reduce

MMR

*  Health Advocary ard Demand Generston by
candaching Buntis Congreas

*  Capabiify bniding of hesalth workcars (BEMONC &
CEMOME trainng) - o enhance skils and
managemet on how b handis compl cated
dalyarices in birthing facifties in LGLS

*  Proymion of logstics such @ ememgancy dngs
and wiamin supplsments for pregnant waman

*  Coaduct of Maberral Dealh Revew
*  Symnpoaiam on Teenage Pregnancy
*  Establishment of Tean Cenars

*  Establishment of Adclescent Friendly Faclisy in
heali offinea

*  Conduct of Youth Congrass

SUC-Assisted Approach in CDP Formulation (Module 3)

HEfmnslHE Adolescence Program

FaumdSymgazium an RAP and
Adolascant Reproductive Health

»  Tean Pesr Edusators Trainieg
= Seanch for T Pravincal Dubslanding Peer

Educalor (FOPE] and Bast Tean Center
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Implemented Strategies: Eliminate all
forms of Gender-Based Violence,
Address Cases of Human Trafficking

* Program Support i Negrs Occidental Women

ard Chikdren Cenler © Protsion of subsidy for imdigent VAW
o Progmion of femporary substitule homecans and surynmrs nasang kegal and mychologea
Eaic neads to women and chilinen in especialy Easglante
affcull cmumstances o Provinecial Seanch tor Beat Brgy. VAW Desk
andl WAW Deak Officars (Now on its 45
* Provincial Women Program ) '
yBar
“ Trairing of Trainers an RA 9962, A TE10 and
cther ralated |Tas * Conduct awarenass an AIR-TIP in
Paradegal raning 10 ssledsd grassroots partnership with POEA, PNP, DSWD, DOLE

wormes ladersiocal peraons

= Peychalogical First Aid Training for VAWE Desk
Oicem
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Implemented Strategies:
Efforts to address child

abuse or child labor

- Child Monitoring
System —
development of web
application is still on-
going

. Consultative

meetings / Data
gathering for CMS

- Partnerships with
accredited NGOs:

+  Holy Infant Nursery
Foundation, Inc

+ Kalipay Negrense
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Implemented Strategies:
Support to Older Persons

- Conduct of Elderly Week Celebration

- Conduct of Home Care and Support Services
for the Elderly

- Burial and medical assistance provided to
FSCAP Officers (5K each)

- Distributed Photocopying Machines as
Livelihood Assistance

- Provision of Medical equipment such as
Wheel chairs, BP App, Nebulizers, etc..
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Capacity Development Activities:
%ﬁm E}gn an GAD - mm"ﬁLﬁ-g mﬂmﬁﬁning

Epiyers
- %ﬁr&%ﬂﬂl for afficers an%&é?_%_%p?m ‘ #Eﬁlllsrr;ﬂr:\?ﬂ%nmh:g o "ﬁ'&w Hugeing

. %ﬂ = Onientation on the Formubation of the Proancial
marlmrearrmg pﬁmjla assEtng the Welfare Code for Children
rural-basad organzations
p = Gorduct crigntation o LGUs an wamen
H&&H ”Tsﬁl-]a[.?ﬁ?"g* 10PN emporwerment (Healih Samice Providers

anerted on Gender BEqiaty - PHO)

= Base ender Sersitivity Training for PHO
health workers

« GAD Project Pr | Takike
Ew».'calu.m|'r:zn|1-1‘n1-ua-{'-g:im:l'1':?g;§| SesE0ns

TaT F'.h'*'i'ﬁi’ TE10 and cther WAWC
' rgiﬁ ﬁhku: PEFSONS and Women
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DEVELOPMENT

GENDER AND
NEGROS OCC

PROVINCE OF
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FOR INQUIRIES
CONTACT:
DILG Region VI
WEBSITE: region6.dilg.gov.ph
EMAIL: r6lgcdd@gmail.com




